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Royal Government of Bhutan
Ministry of Infrastructure and Transport
Department of Surface Transport

DoST/DIR-81/2025-2026/ | { bl 15" October 2025

---------------------------------------

---------------------------------------

Subject: Invitation for Bids (IFB)

Dear OEMs,

The Department of Surface Transport is pleased to invite sealed bids from
eligible and qualified Original Equipment Manufacturers (OEMs) for the
Procurement of 45 E-Buses, Charging Machines, and Related Services, in
accordance with the bidding documents attached herewith.

The detailed scope of work, technical specifications, and deliverables are
outlined in the tender documents. Eligible OEMs are requested to carefully go
through the requirements and submit their bids in accordance with the
instructions and deadlines specified in the bidding documents.

The Department look forward to your participation and cooperation.

Yours sincerely,

(7@/

Director General
Director General
Department of Surface Transport
MolT : Thimphu : Bhutan

B

P.0. Box No. 791 Thimphu Bhutan Tel: 02-321434 (PA), Ext: 139




Procurement of 45 electric buses, charging
machines and related services

Department of Surface Transport
Ministry of Infrastructure & Transport

2025



PREFACE

One of the primary mandates and powers vested in the Ministry of Finance, as stipulated
under Section 104(i) of the Public Finance (Amendment) Act of Bhutan 2012, is to issue
rules, manuals, directives, instructions, or notifications to ensure an equitable,
transparent, competitive, and cost-effective procurement system in the country. In line
with this mandate, the Standard Bidding Document (SBD) for the Procurement of Goods
(Above Nu. 0.500 Million) 2025 has been drafted as an implementing document under
the Procurement Rules and Regulations 2025.

In exercise of the powers conferred under Section 104(i) of the Public Finance
(Amendment) Act of Bhutan 2012, the Ministry of Finance hereby adopts the Standard
Bidding Document (SBD) for the Procurement of Goods (Above Nu. 0.500 Million) 2025,
as endorsed during the 9th Policy and Planning Coordination Meeting held on 12 May
2025. The revised SBD shall come into effect from 1st July 2025.

Any queries, clarification, interpretation on this standard bidding document contact:

Procurement Management and Development Division
Department of Procurement and Properties
Ministry of Finance
Email - pmdd@mof.gov.bt
Contact — 336962



Invitation for Bids (IFB)

. The Department of Surface Transport, DoST now invites sealed bids from eligible
and qualified bidders for procurement of 45 E-Buses, charging machines and
other related services . The period for execution of the assignment is 9 months.

. Bidding will be conducted through the Limited International Competitive Bidding
procedures specified in the RGoB Procurement Rules and Regulations, and is
limited to five (5) Original Equipment Manufacturers (OEMs) of buses, as per
Approval Letter No. MoF/DMDEF/Gol-PTA/2025-2026/137 dated July 18, 2025,
from the Ministry of Finance

. Interested eligible Bidders may obtain further information from Mr. Ugyen Norbu,
Chief Program Officer, at unorbu@moit.gov.bt, Department of Surface Transport,

Ministry of Infrastructure and Transport.

. The bidding documents will be sent by e-mail to the OEMs and/or their local
counterparts in Bhutan.

. All Bids shall be accompanied by a Bid Securing Declaration.


mailto:unorbu@moit.gov.bt
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SECTION I: INSTRUCTION TO BIDDERS
A. General

1. Scope of Bid and Source of Funds

1.

2.

3.

4.

The Procuring Agency, as indicated in the Bid Data Sheet (BDS), issues this
Bidding Document for the supply of Goods and Related Services specified in the
Schedule of Supply. The name, identification number, and number of lots within
this procurement are provided in the BDS.

Throughout this Bidding Document:

(@) the term “in writing” means communicated in written form (e.g.; by mail,
electronic mail);

(b) if the context so requires, “singular” means plural” and vice versa; and
() “day” means calendar day.

This Instruction to Bidders shall not be part of the Contract and shall cease to
have effect once the Contract is signed. The Invitation for Bids issued by the
Procuring agency is not part of the Bidding Documents.

This Standard Bidding Documents (SBD) shall be used with minimum changes
as necessary to address project specific conditions. Reasons for changes, if any,
shall be documented and submitted for approval from the Head of the Procuring
Agency.

2. Corruption

1.

3.

It is the policy of the Royal Government of Bhutan (RGoB) to uphold and
promote the highest ethical standards by all Procuring Agencies and Bidders
throughout the entire procurement process. All parties involved are expected to
conduct themselves with integrity, transparency, and accountability at all times.

. Compliance with the terms and conditions set forth in the Integrity Pact, as

included in the Bidding Documents, is mandatory. Any breach of the Integrity
Pact shall be considered a serious violation and may result in disqualification,
termination of contract, or other legal consequences.

All instances or suspicions of corruption, fraud, collusion, or coercive practices
in the procurement process must be promptly reported to the Anti-Corruption
Commission (ACC) of Bhutan. Such matters shall be subject to investigation and
necessary action in accordance with the Anti-Corruption Act of Bhutan and
other applicable laws.

3. Eligible Bidders

1.

A Bidder, and all parties constituting the Bidder, may have the nationality of any
country, subject to the restrictions specified in BDS and any specific category of
trade license if so specified in the BDS. A Bidder shall be deemed to have the
nationality of a country if the Bidder is a citizen or is constituted, incorporated,
or registered and operates in conformity with the provisions of the laws of that
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country. This criterion shall also apply to the determination of the nationality of
proposed subcontractors or suppliers for any part of the Contract including
Related Services.

2. A Bidder shall not have a conflict of interest. All Bidders found to have a conflict
of interest shall be disqualified. Bidders may be considered to have a conflict of
interest with one or more parties in this bidding process if they:

(a) are associated, or have been associated in the past, with a firm or any of its
affiliates which has been engaged by the Procuring agency to provide
consulting services for the preparation of the design, specifications and/or
other documents to be used for the procurement of the Goods to be purchased
pursuant to these Bidding Documents;

(b) employ or otherwise engage, either directly or through any of their affiliates, a
spouse, dependent or close relative of a public servant of the RGoB who either
is employed by the Procuring Agency or has an authority over it. For the
purposes of this Sub-Clause a close relative is defined as immediate family
which includes father, mother, brother, sister, spouse and own children;

(c) they have at least one controlling partner in common;
(d) they receive or have received any direct or indirect subsidy from either party;
(e) they have the same authorized legal representative for purposes of this Bid;

(f) they have a relationship with each other, directly or through common third
parties, that puts them in a position to have access to information about or
influence on the Bid of another Bidder, or influence the decisions of the
Procuring agency regarding this bidding process;

3. Government-owned enterprises in Bhutan shall be eligible only if they can
establish that they (i) are legally and financially autonomous, (ii) operate under
commercial law, and (iii) are not a dependent agency (directly or indirectly) of the
Procuring agency.

4. Exclusion of Bidders

1. A Bidder shall be excluded from participating in this bidding process under the
following circumstances:

(a) has been debarred for general causes prescribed in the Debarment Rules;

(b) has not fulfilled his contractual obligations with the Employer in the past and
shall be excluded from participating in the tender for a maximum period of
two years; or

(c) Any other predetermined circumstances as deemed necessary by the
procuring agency.

5. Eligible Goods and Related Services



1. All the Goods and Related Services to be supplied under the Contract may have
their origin in any country in accordance with ITB 3.1- Eligible Countries and if
so required shall comply with requirements specified in the BDS.

2. For the purposes of this Clause, the term “Goods” includes commodities, raw
material, machinery, equipment and industrial plants; and “Related Services”
includes services such as insurance, installation, commissioning, training, and
initial maintenance.

3. The term “origin” means the country where the Goods have been mined, grown,
cultivated, produced, manufactured or processed; or, through manufacture,
processing, or assembly, another commercially recognized article results that
differs substantially in its basic characteristics from its components.

B. Contents of Bidding Documents
6. Contents of Bidding Document

1. The Bidding Documents consist of all the Sections indicated below, and should
be read in conjunction with any Addenda issued in accordance with ITB Clause

8.
. Section I. Instructions to Bidders (ITB)
. Section II. Bid Data Sheet (BDS)
. Section III. Evaluation & Qualification Criteria

. Section IV. Schedule of Supply, Technical Specifications and Drawings.
. Section V. Bidding Forms

. Section VI. General Conditions of Contract (GCC)

. Section VII. Special Conditions of Contract (SCC)

. Section VIII. Contract Form.

7. Clarification of Bidding Documents

1. A prospective Bidder requiring any clarification of the Bidding Documents may
notify the Procuring Agency in writing or electronic mail at the Procuring
Agency’s address indicated in the BDS. The Procuring Agency shall respond to
any request for clarification received no later than 7 (seven) days before
submission of bids for Open Tendering Method and 2 (two) days before
submission of bids for LTM. Copies of the Procuring Agency’s response shall be
forwarded to all bidders of the Bidding Documents, including a description of the
inquiry, but without identifying its source. Should the clarification result in
changes to the essential elements of the Bidding Documents, the Procuring
Agency shall amend the Bidding Documents, following the procedure in ITB
Clause 8.



2. Pre-bid meetings, if necessary, shall be conducted to clarify doubts and concerns
of the bidders prior to submission of bids based on the nature and complexity of
the project. The Minutes/ decision of the pre-bid meeting shall be circulated to all
participating Bidders without delay. Any modification of the Bidding Documents
listed in Sub-Clause 8.1 which may become necessary as a result of the pre-bid
meeting shall be made by the Procuring Agency exclusively through the issue of an
Addendum pursuant to Clause 8 and not through the minutes of the pre-bid
meeting.

3. Non-attendance of the pre-bid meeting will not be a cause for disqualification of a
bidder.

Amendment of Bidding Documents

1. Before the deadline for submission of bids, the Procuring Agency may modify the
Bidding Documents by issuing addenda.

2. Any addendum thus issued shall be part of the Bidding Documents, shall be
binding on all Bidders and shall be communicated in writing to all bidders.

3. If the addendum issued has a substantial impact to the bidder in submitting the
bids, the Procuring Agency shall extend, as necessary, the deadline for submission
of Bids, in accordance giving the prospective Bidders reasonable time for
preparing their Bids.

C. Qualification Criteria
Experience, Financial, and technical capacity

1. The Procuring Agency may where relevant specify the following criteria as part of
qualification criteria. However, the Procuring Agency should avoid designing
criteria to favour a particular supplier.

a. minimum number of years of experience in the supply of goods and related
services if so specified in the BDS;

b. specific experience in the supply of similar goods and related services if so
specified in the BDS;

c. Minimum level of financial capacity if so specified in the BDS;

d. minimum production capacity or availability of the equipment if so specified in
the BDS; or

e. any other criteria relevant criteria in the BDS.



10.

11.

12.

13.

Preparation of Bid

Cost of Bidding

. The Bidder shall bear all costs associated with the preparation and submission of

its Bid, and the Procuring Agency shall not be responsible or liable for those costs,
regardless of the conduct or outcome of the Bidding process.
Language of Bid

1. All documents relating to the Bid shall be in the language specified in the BDS.

Documents Comprising the Bid

1. The Bid shall comprise the following:

(2)
(b)
(©)

(d)

Bid Submission Sheet and the applicable Price Schedules;

Bid Securing Declaration;

Written confirmation authorizing the signatory of the Bid to commit the
Bidder;

Documentary evidence establishing the Bidder’s eligibility to bid;
Documentary evidence that the Goods and Related Services to be supplied
by the Bidder are of eligible origin;

Documentary evidence in accordance with ITB Clauses 15 and 27 that the
Goods and Related Services conform to the Bidding Documents;
Documentary evidence in accordance with ITB Clause 16 establishing the
Bidder’s qualifications to perform the contract if its Bid is accepted,;
Documentary evidence or certified statements that the Bidder is not in any
of the exclusion categories stipulated in ITB Sub- Clause 4.1;

Integrity Pact Statement,; and

Any other document required in the BDS.

2. In addition to the requirements under ITB12.1, Bids submitted by a JV shall
include a copy of the Joint Venture Agreement entered into by all members.
Alternatively, a letter of intent to execute a Joint Venture Agreement in the
event of a successful Bid shall be signed by all members and submitted with
the Bid, together with a copy of the proposed Agreement.

Bid Prices

. The prices quoted by the Bidder in the Bid Submission Sheet and in the Price

Schedules shall conform to the requirements specified below.

All lots and items in the Schedule of Supply must be listed and priced separately
in the Price Schedules.

The terms EXW, CIF, CIP and other similar terms shall be governed by the rules
prescribed in the current edition of Incoterms, published by the International
Chamber of Commerce as specified in the BDS.



14.

Prices shall be quoted inclusive of all applicable taxes and levies, insurance,
transportation, handling costs and any other associated cost to fulfill the
contractual obligations, as specified in the Price Schedule forms for Goods and
related services included in Section V Bidding Forms.

For Related Services, the price inclusive of any applicable taxes to convey the
Goods from the named place of destination to their final destination (Project site)
specified in BDS.

Bids are being invited for individual items, lots or packages as indicated in BDS
30.3 (a). Prices quoted shall correspond to one hundred percent (100%) of the
items specified for each lot and to one hundred percent (100%) of the quantities
for each item of a lot.

Currencies of Bid

. The unit rates and prices shall be quoted by the Bidder entirely in Ngultrum (Nu).

Foreign currency requirements shall be indicated and shall be payable at the
option of the Bidder in up to three foreign currencies. In case of International
procurement, bidders may express the unit rates and prices in fully convertible
currency. If the bidders wish to be paid in a combination of amounts in different
currencies, it may quote its price accordingly up to three foreign currencies.

The rates of exchange to be used in arriving at the local currency equivalent shall
be the selling rates for similar transactions established by RMA on the day of bid
opening. These exchange rates shall apply for all payments so that no exchange
risk shall be borne by the Bidder.

Bids shall be evaluated as quoted in Ngultrum (Nu.) in accordance with ITB
Sub-Clause 14.1, unless a Bidder has used different exchange rates than those
prescribed in ITB Sub-Clause 14.2, in which case the Bid shall be first converted
into the amounts payable in different currencies using the rates quoted in the Bid
and then reconverted to Ngultrum (Nu.) using the exchange rates prescribed in
ITB Sub-Clause 14.2.



15.

16.

Documents Establishing conformity of the Goods and Related Services

. To establish the conformity of the Goods and Related Services to the Bidding

Documents, the Bidder shall furnish as part of its Bid documentary evidence that
the Goods conform to the technical specifications and standards specified in
Section VI, Schedule of Supply.

The documentary evidence may be in the form of literature, drawings or data, and
shall consist of a detailed item by item description of the essential technical and
performance characteristics of the Goods and Related Services, demonstrating
substantial responsiveness of the Goods and Related Services to the technical
specifications and, if applicable, a statement of deviations and exceptions to the
provisions of the Schedule of Supply.

The Bidder shall also furnish a list giving full particulars, including available
sources and current prices of spare parts, special tools, etc., necessary for the
proper and continuing functioning of the Goods during the period specified in the
BDS following commencement of the use of the Goods by the Procuring agency.

Standards for workmanship, process, material and equipment, as well as
references to brand names or catalogue numbers specified by the Procuring
agency in the Schedule of Supply, are intended to be descriptive only and not
restrictive. The Bidder may offer other standards of quality, brand names and/or
catalogue numbers, provided that it demonstrates to the Procuring agency’s
satisfaction that the substitutions ensure equivalence or are superior to those
specified in the Schedule of Supply.

Documents Establishing the Qualifications of the Bidder

The documentary evidence of the Bidder’s qualifications to perform the contract if
its Bid is accepted shall establish to the Procuring agency’s satisfaction:

(@) that, if required by the BDS, a Bidder that does not manufacture or produce
the Goods it offers to supply shall submit the Manufacturer’s Authorization
using the form included in Section IV, Bidding Forms to demonstrate that it
has been duly authorized by the manufacturer or producer of the Goods to
supply these Goods in Bhutan;

(b) that, if required in the BDS, in the case of a Bidder not doing business
within Bhutan, the Bidder is or will be (if awarded the Contract) represented
by an agent in Bhutan equipped and able to carry out the Supplier’s
maintenance, repair and spare parts- stocking obligations prescribed in the
Conditions of Contract and/or Technical Specifications;

() that Bids submitted by a Joint Venture, Consortium or Association
(JV/C/A) of two or more firms as partners comply with the following
requirements:

(i)  the Bid is signed so as to be legally binding on all partners;

(ii) all partners shall be jointly and severally liable for the execution of the
Contract in accordance with the Contract terms;
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(iii one of the partners is nominated as being in charge, authorized to
incur liabilities, and to receive instructions for and on behalf of any
and all partners of the JV/C/A;

(iv) the execution of the entire Contract, including payment, shall be done
exclusively with the partner in charge; and

(v) a copy of the JV/C/A Agreement entered into by the partners is
submitted with the Bid; or a Letter of Intent to execute a JV/C/A
Agreement in the event of a successful Bid is signed by all partners
and submitted with the Bid, together with a copy of the proposed
Agreement.

(d) that the Bidder meets each of the qualification criteria specified in Section
III, Evaluation and Qualification Criteria.

17. Margin of Preference

1. A margin of preference may apply to domestic goods manufactured in Bhutan as
provided for in the BDS. To avail a margin of preference, the bidder shall provide a
value addition certificate from the Ministry of Industry, Commerce and
Employment. The evaluation shall be carried out as per Section III- Evaluation
and Qualification Criteria.

18. Bid Validity

1. Bids shall remain valid for the period specified in the BDS.

2. In exceptional circumstances, the Procuring Agency may request that the
Bidders extend the period of validity for a specified additional period. The
request and the Bidders responses shall be made in writing or by electronic mail.
A Bidder may refuse the request without forfeiting the Bid Security. The refusal
to extend the bid by the Bidder will make the bid invalid and shall not be further
considered for evaluation and award.

19. Bid Securing Declaration

1. In lieu of a Bid Security, the Procuring Agency may instruct bidders to sign a Bid
Securing Declaration in the form provided in the bidding documents accepting
that they will be required to pay bid security amount specified in the BDS within
five (5) days, if:

(@) they withdraw or modify their Bids during the period of validity;

(b) a bidder fails to accept the arithmetical corrections of its bid price; or

(c) they are awarded the contract and they fail to sign the contract, or to submit
a performance security before the deadline defined in the bidding document.

2. Failure to pay as provided in ITB 19.1 will lead to debarment of the bidder from
being eligible to submit bids for contracts with all the government procuring
agencies for the period prescribed in the Debarment Rules.

20. Format and Signing of Bids



1.

2.

3.

The Bidder shall prepare ONE Original of the documents comprising the Bid as
described in ITB Clause 12 and clearly mark it “ORIGINAL.” In addition, the
Bidder shall submit copies of the Bid, in the number specified in the BDS, and
clearly mark them “COPY.” In the event of any discrepancy between the original
and the copies, the original shall prevail.

The original and all copies of the Bid shall be typed or written in indelible ink
and shall be signed by a person duly authorized to sign on behalf of the Bidder.

Any interlineations, erasures or overwriting shall be valid only if they are signed
or initiated by the person signing the Bid.

E. Submission and Opening of Bids

21. Sealing and Marking of Bids

1.

Bidders may always submit their Bids by mail or by hand. The Bidder shall seal
the original and all copies of the Bid, in separate inner envelopes contained
within one outer envelope. All envelopes shall be sealed with adhesive or other
sealant to prevent reopening.

. The inner envelopes shall be signed across their seals by the person authorized

to sign the bid on behalf of the Bidder; and be marked “ORIGINAL” and
“COPIES”.

. The outer envelope shall be sealed with adhesive or other sealant to prevent

reopening, be marked “Confidential”; be addressed to the Procuring Agency at
the address provided in the BDS; bear the name and identification number of
the Contract as defined in the BDS and SCC; and provide a warning not to open
before the specified time and date for Bid opening.

The inner envelopes shall indicate the name and address of the Bidder to enable
the Bid to be returned unopened in case it is declared late.

If the outer envelope is not sealed and marked as above, the Procuring Agency
shall assume no responsibility for the misplacement or premature opening of the
Bid.

22. Deadline for Submission of Bids

1.

2.

Bids shall be delivered to the Procuring Agency at the address specified above no
later than the time and date specified in the BDS.

The Procuring Agency may extend the deadline for submission of Bids by issuing
an amendment, in which case all rights and obligations of the Procuring Agency
and the Bidders previously subject to the original deadline shall then be subject
to the new deadline.

23. Withdrawal, Substitution and Modification of Bids

1.

Bidders may withdraw, substitute or modify their Bids by giving notice in writing
before the deadline of submission of Bids.



24.

2. Each Bidder’s withdrawal, substitution or modification notice shall be prepared,
sealed, marked and delivered, with the outer and inner envelopes additionally
marked “WITHDRAWAL”, “SUBSTITUTION” or “MODIFICATION” as appropriate.

3. No Bid may be withdrawn, substituted or modified after the deadline for
submission of Bids.

4. Withdrawal of a bid between the deadline for submission of bids and expiration
of the period of bid validity specified in the BDS or as extended, may result in
the forfeiture of the Bid Security. If the bidder fails to pay the bid security
amount within the said date, the bidder shall be debarred by a competent
authority as per law.

Bid Opening

. The Procuring agency shall conduct the Bid Opening in public, in the presence of

Bidders® designated representatives who choose to attend, and at the address,
date and time specified in the BDS. Bid opening shall take place on the same day
immediately following the deadline for the submission of bids.

First, envelopes marked “WITHDRAWAL” shall be opened and read out and the
envelope with the corresponding Bid shall not be opened, but shall be returned to
the Bidder. No Bid withdrawal shall be permitted unless the corresponding
withdrawal notice contains a valid authorization to request the withdrawal and is
read out at Bid Opening. Next, envelopes marked “SUBSTITUTION” shall be
opened and read out and exchanged with the corresponding Bid being substituted.
The substituted Bid shall not be opened, but shall be returned to the Bidder. No
Bid substitution shall be permitted unless the corresponding substitution notice
contains a valid authorization to request the substitution and is readout at Bid
Opening. Envelopes marked “MODIFICATION” shall be opened and readout with
the corresponding Bid. No Bid modification shall be permitted unless the
corresponding modification notice contains a valid authorization to request the
modification and is read out at Bid Opening. Only envelopes that are opened and
readout at Bid Opening shall be considered further.

All other envelopes shall be opened one at a time. The Bidders’ names, the Bid
prices, the total amount (or lot-wise) of each Bid, Bid withdrawals, substitutions or
modifications, the presence or absence of Bid Security, responses to any Bidding
Documents addenda, and such other details as the Procuring agency may
consider appropriate shall be announced by the Procuring agency at the Bid
Opening. This information shall be written on a notice board for the public to
copy. Any Bid price, discount or alternative Bid price not announced and recorded
shall not be taken into account in Bid evaluation. No Bid shall be rejected at Bid
Opening except for late Bids. Substitution Bids and modifications submitted
pursuant to ITB Clause 23 that are not opened and read out at Bid Opening shall
not be considered for further evaluation regardless of the circumstances. Late,
withdrawn and substituted Bids shall be returned unopened to Bidders.

The Procuring Agency shall prepare Minutes of the Bid opening, including the
information disclosed to those present using the Records of Bid Opening form.
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5. The Bidders representatives and attendees who are present shall be requested to

sign the record. The omission of a Bidder’s or other attendee’s signature on the
record shall not invalidate the contents and effect of the record. A copy of the
record shall be distributed to all Bidders.

F. Evaluation of Bids

25.

26.

27.

Confidentiality

. Information relating to the examination, clarification, evaluation and comparison

of bids and recommendations for the award of a contract shall not be disclosed to
Bidders or any other persons not officially concerned with such process until
publication of the award to the successful Bidder has been announced. Any effort
by a Bidder to influence the Procuring Agency’s processing of Bids or award
decisions may result in the rejection of his Bid.

Clarification of Bids

. To assist in the examination, evaluation and comparison of bids, the Procuring

Agency may, at the Procuring Agency’s discretion, ask any Bidder for clarification
of the Bidder’s Bid, including breakdowns of unit rates. The request for
clarification and the response shall be in writing, including by electronic mail, but
no change in the price or substance of the Bid shall be sought, offered, or
permitted except as required to confirm the correction of arithmetic errors
discovered by the Procuring Agency in the evaluation of the Bids.

Responsiveness of Bids

. The Procuring agency’s determination of a Bid’s responsiveness shall be based on

the contents of the Bid itself, and is to determine which of the Bids received are
responsive and thereafter to compare the responsive Bids against each other to
select the best evaluated Bid.

A substantially responsive Bid is one that conforms to all the terms, conditions
and specifications of the Bidding Documents without material deviation,
reservation or omission. A material deviation, reservation or omission is one that:

(a) Affects in any substantial way the scope, quality or performance of the Goods
or Related Services required;

(b) limits in any substantial way inconsistent with the Bidding Documents, the
Procuring agency’s rights or the Bidder’s obligations under the Contract; or

(c) if rectified would unfairly affect the competitive position of other Bidders
presenting responsive Bids.

(d) If a Bid is not substantially responsive to the Bidding Documents it shall be
rejected by the Procuring agency and may not subsequently be made
responsive by the Bidder by correction of the material deviation, reservation
or omission.
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28.

29.

30.

Non-conformities, Errors and Omissions

. Provided that a Bid is substantially responsive, the Procuring Agency may waive

any non-conformities or omissions in the Bid that do not constitute a material
deviation.

Provided that a Bid is substantially responsive, the Procuring agency may request
that the Bidder submit the necessary information or documentation, within a
reasonable period of time, to rectify non-material non-conformities or omissions in
the Bid related to documentation requirements. Such omission shall not be
related to any aspect of the price of the Bid. Failure of the Bidder to comply with
the request may result in the rejection of its Bid.

Provided that the Bid is substantially responsive, the Procuring Agency shall
correct arithmetical errors on the following basis:

(@) if there is a discrepancy between the unit price and the line item total that is
obtained by multiplying the unit price by the quantity, the unit prices shall
prevail and the line item total shall be corrected, unless in the opinion of the
Procuring agency there is an obvious misplacement of the decimal point in
the unit price, in which case the line item total as quoted shall govern and
the unit price shall be corrected;

(b) if there is an error in a total corresponding to the addition or subtraction of
subtotals, the subtotals shall prevail and the total shall be corrected; and

(c) if there is a discrepancy between words and figures, the amount in words
shall prevail, unless the amount expressed in words is related to an
arithmetic error, in which case the amount in figures shall prevail subject to
ITB Sub-Clauses 28.3 (a) and (b) above.

If the Bidder that submitted the best evaluated Bid does not accept the correction
of errors, its Bid shall be disqualified and its Bid Security shall be forfeited.

Conversion to Single Currency

For evaluation and comparison purposes, the Procuring Agency shall convert all
Bid prices expressed in amounts in various currencies into a single currency
using the exchange rates specified in the BDS.

Evaluation of Bids

. The Procuring Agency shall evaluate each Bid that has been determined, up to

this stage of the evaluation to be substantially responsive.

To evaluate a Bid, the Procuring agency shall only use all the factors,
methodologies and criteria defined in this bidding document. No other criteria or
methodology shall be permitted.

. To evaluate a Bid, the Procuring Agency shall consider the following:

(a) evaluation shall be done for Items or Lots, as specified in the BDS;
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31.

(b) the Bid Price, as quoted in accordance with ITB Clause 13;

(c) adjustments due to the application of a margin of preference, in accordance
with ITB Clause 17, if applicable.

(d) price adjustment for correction of arithmetic errors in accordance with ITB
Clause 28.3;

(e) adjustments due to the application of the evaluation criteria specified in the
BDS from amongst those set out in Section III, Evaluation and Qualification
Criteria.

The Procuring agency’s evaluation of a Bid may require the consideration of other
factors in addition to the Bid Price quoted in accordance with ITB Clause 13.
These factors may be related to the characteristics, performance, and terms and
conditions of purchase of the Goods and Related Services. The effect of the factors
selected, if any, shall be expressed in monetary terms to facilitate comparison of
Bids, unless otherwise specified in Section III, Evaluation and Qualification
Criteria. The factors, criteria and the methodology of application shall be as
specified in ITB Sub-Clause 30.3 (e).

. If so specified in the BDS, these Bidding Documents shall allow Bidders to quote

separate prices for one or more lots, and shall allow the Procuring agency to award
one or multiple lots to more than one Bidder. The methodology of evaluation to
determine the lowest evaluated lot combinations is specified in Section III,
Evaluation and Qualification Criteria.

Missing/ Expired/ incomplete submission of documents like trade license, tax
clearance certificate along with the bid should not become a rejection criteria,
these do not include documents having bearing in the evaluation. The bidder
should be given an opportunity to submit such documents during evaluation
within a reasonable time specified by the evaluation committee, failing which the
bid will be treated non-responsive.

The Procuring Agency shall ensure that the Best Evaluated Bid price is
consistent and reasonable with the current market prices. If the prices are
unreasonable compared to prevailing market prices, the Procuring Agency may
reject the bid.

Abnormally Low/ high Bid

. An Abnormally Low/ high Bid is one where the Bid price, in combination with

other constituent elements of the Bid, appears unreasonably low or high to the
extent that the Bid price raises material concerns as to the capability of the Bidder
to perform the Contract for the offered Bid price or Before proceeding to further
analysis, the Procuring agency shall revisit their departmental estimate to ensure
its realistic comparison to the prevailing market rates.

After revisiting the departmental estimate, if the procuring agency determines that
the bid offered by the bidder is 20% below or above the agency estimate, the
procuring agency shall shall seek written clarification from the Bidder, including a
detailed price analysis of its Bid price in relation to the subject matter of the
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32.

33.

contract, scope, delivery schedule, allocation of risks and responsibilities and any
other requirements of the bidding document.

After evaluation of the price analyses, in the event that the Purchaser determines
that the Bidder has failed to demonstrate its capability to perform the contract for
the offered Bid price, the Purchaser shall reject the Bid.

Seriously unbalanced or Frontloaded Bids

. If the Bid that is evaluated as the best evaluated bid is, in the Procuring agency’s

opinion, seriously unbalanced, the Procuring agency may require the Bidder to
provide written clarifications. Clarifications may include detailed price analyses to
demonstrate the consistency of the Bid prices with the scope of works, proposed
methodology, schedule and any other requirements of the bidding document.

After the evaluation of the information and detailed price analyses presented by
the Bidder, the Procuring agency may as appropriate:

(a) accept the Bid and require that the amount of the Performance Security be
increased at the expense of the Bidder to a level not exceeding twenty
percent (20%) of the initial Contract price in addition to ten percent (10%) of
the Performance Security; or

(b) reject the Bid.

Procuring Agency’s Right to Accept any Bid and to Reject any or all Bids

. The Procuring Agency reserves the right to accept or reject any Bid, reject all Bids,

or to cancel the Bidding process, at any time prior to the Award of Contract,
without thereby incurring any liability to the affected Bidders, the Bidder(s) shall
however be informed with the justified reason(s) for cancellation or rejection.

G. Award of Contract

34.

35.

36.

Award Criteria

. The Procuring agency shall award the Contract to the Bidder whose offer has been

determined to be the Best Evaluated Bid and is substantially responsive to the
Bidding Documents.

Tie- Bids:

. In the event of a tie in bid prices among two or more bidders, the Procuring Agency

may adopt the measures to determine the award as specified in BDS.

Letter of Intent to Award and standstill period

. The Procuring Agency shall notify the concerned Bidder whose Bid has been

selected in writing (hereafter called the “Letter of Intent”) that the Procuring
Agency has intention to accept its Bid and the copy of this information shall be
given to all other Bidders who have submitted the Bids. Such notification should
be communicated in writing, to all the Bidders on the same day of dispatch.

14



37.

38.

If no Bidder submits complaint pursuant within a period of five (5) days of receipt
of the letter of intent for Open Tendering Method and within (2) days for Limited
Tendering Method, the Bidder whose Bid has been accepted shall be notified in
writing of the award by the Procuring Agency prior to expiration of the Bid validity
period. This notification letter (hereinafter called the “Letter of Acceptance”) shall
state the sum that the Procuring Agency shall pay the Contractor in consideration
of the execution, completion and maintenance of the Works by the Contractor as
prescribed by the Contract (hereinafter and in the Contract called the “Contract
Price”).

Performance Security

. Within seven (7) working days after receipt of the Letter of Acceptance the

successful Bidder shall deliver to the Procuring Agency a Performance Security in
the amount stipulated in the GCC and in any of the following security form:

(@) unconditional bank guarantee in the form provided for in Section IX,
Contract Forms, or another form acceptable to the Procuring agency;

(b) banker’s certified cheque/ cash warrant; or

() demand draft.

If the Performance Security is provided by the successful Bidder in the form of a
Bank Guarantee, it shall be issued, at the Bidder’s option, by a financial
institution located in Bhutan.

The Performance Security shall be valid until thirty (30) days following the date of
completion of the Suppliers performance obligations under the contract, including
any warranty obligations.

Failure of the successful Bidder to comply with the requirements shall constitute
sufficient grounds for cancellation of the award and forfeiture of the Bid Security.

Letter of Acceptance and Signing of Contract

. Upon the furnishing by the successful Bidder of the Performance Security, the

Procuring Agency shall notify and shall publish a notification of award on the
Procuring Agency’s website. The notifications shall include the following
information:

(@) the Bid and lot numbers;

(b) name of the winning Bidder, and the Price it offered, as well as the duration
and summary scope of the contract awarded; and

(c) the date of the award decision.

The Letter of Acceptance shall constitute the formation of the Contract, subject to
the Bidder furnishing the Performance Security and signing the Contract. It shall
be accompanied by two originals of the Contract. The Contract shall incorporate
all agreements between the Procuring Agency and the successful Bidder. It shall
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39.

40.

41.

be signed by the Procuring Agency and sent to the successful Bidder with the
Letter of Acceptance.

Within seven (7) working days of receipt, the successful Bidder shall furnish
performance security and sign the Contract and deliver it to the Procuring Agency.

Issuance of Supply Order

. After the signing of contract, the supply order for one-time purchases shall be sent

within five (5) working days after signing of contract. However, for framework
contracts supply order can be issued as and when required.

Debriefing by the Procuring Agency

. On receipt of the Procuring Agency’s Letter of Intention to Award, an unsuccessful

Bidder has five (5) days to make a written request to the Procuring Agency for a
debriefing. The Purpose of debriefing is to inform the aggrieved Bidder of the
reasons for lack of success, pointing out the specific shortcomings in its Bid
without disclosing contents of other Bids.

Where a request for debriefing is received within the deadline, the Procuring
Agency shall provide a debriefing within five (5) days.

The Procuring Agency shall discuss only such Bid and not the Bids of other
competitors. The debriefing shall not include point-by-point comparisons with
another Bid; and information that is confidential or commercially sensitive to
other Bidders.

Complaint and Review

. If the Bidder has or is likely to suffer, loss or injury due to breach of a duty

imposed on the Procuring Agency by the provisions of this Bidding Document, the
Bidder shall submit the complaint in writing to the Procuring Agency within five
(5) days for Open Tendering Method and two (2) days for Limited Tendering
Method from the date of Letter of Intent to Award.

The Head of Procuring Agency shall, within Five (5) days after the submission of
the complaint, issue a written decision.

The aggrieved bidder must submit a detailed grievance along with all supporting
documents at once. The procuring agency, while reviewing the grievance, must
ensure a proper evaluation and issue a timely decision. No further correspondence
will be entertained from either party.

The Bidder may appeal to the Independent Review Body within three (3) days of
the decision of the Head of the Procuring Agency or, where no such decision has
been taken, within Eleven (11) days of the original complaint and the copy of the
appeal shall be given to Procuring Agency on the same day.

. Once the appeal copy is received by the Procuring Agency, it shall not proceed

further with the procurement process until receipt of notification from the
Independent Review Body Secretariat.
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SECTION II- BID DATA SHEET

ITB Clause | Amendment of, and Supplements to, Clauses in the Instructions to
Bidders

A. INTRODUCTION

The Procuring Agency is: Department of Surface Transport (DoST),
ITB 1.1 Ministry of Infrastructure and Transport (MolT)

The name, identification number and number of lots within this
ITB1.1 procurement are:

Lot-1: Supply of 30 charging Machines

Lot-2: Training of Technicians and Drivers

Lot-3:Supply of first 15 E-buses

Lot-4: Supply of 2nd 15 E-buses

Lot-5: Supply of 3rd 15 E-buses

nhLN=

ITB 3.1 Category of trade License eligible for this bidding process are:
- Shop and establishment License

- Factory license

- GST Registration

The following countries are excluded from this bidding [list name of
ITB 3.1 countries prohibited under the law or official regulations of Bhutan and
barred under UN Security Council Chapter VII]]- NA

ITB 4.1(c) Any additional predetermined circumstances
The RGoB requires the following additional ethical requirements:

(@) Purchasers, Bidders, Suppliers, Contractors and/or their
Subcontractors (if any) shall undertake all reasonable efforts to
ensure that none of the project funds received from the RGoB are
used, directly or indirectly, to finance or provide support or
assistance to individuals or entities associated with money
laundering*®;

All goods and related services to be supplied under the contract shall
comply with Technical Specification outlined in this Tender Document.
ITB 5.1 All goods and related services to be supplied under the contract shall
comply with the rules and regulations of Bhutan.

'3 For the purpose of the contract, “money laundering” refers to the following criminal offences when committed
intentionally, as set forth in article 6 of the United Nations Convention against Transnational Organized Crime:

(a) the conversion or transfer of property, knowing that such property is the proceeds of crime, for the purpose of
concealing or disguising the illicit origin of the property or of helping any person who is involved in the
commission of the predicate offence to evade the legal consequences of his or her actions;

(b) the concealment or disguise of the true nature, source, location, disposition, movement or ownership of or
rights with respect to property, knowing such property is the proceeds of crime;

(c) the acquisition, possession or use of property, knowing at the time of receipt that such property is the
proceeds of crime; or

(d) the participation in, association with or conspiracy to commit, attempts to commit and aiding, abetting,
facilitating and counselling the commission of any of the offences established in accordance with this article.
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B. BIDDING DOCUMENTS

ITB7.1

For clarification of Bid purposes only, the Procuring agency’s address
is: Attention:

Ugyen Norbu

Chief Program Officer

unorbu@moit.gov.bt
Mobile No: +975-77364637

Sonam Wangmo
Asst. Engineer

sonamwangmo@moit.gov.bt,
Mobile No. : +975-17672351

Pema Tshewang

Engineer

ptshewang@moit.gov.bt

Mobile No. +975-17333728

Address: Department of Surface Transport,
2nd Floor, Block C, Changlam,
Thimphu, Bhutan post code: 11001

ITB 7.1

Pre-Bid Meeting shall be held on 13th October, 2025 in DG, Mini
conference Hall, DoST

At the address given below:

Department of Surface Transport or virtual meeting link will be shared.

C. QUALIFICATION CRITERIA

ITB 9.1(a) The minimum number of years of experience in the supply of goods and
related services is: NA

ITB 9.1(b) The specific experience in the supply of similar goods and related
services is: NA

ITB 9.1(c) The minimum amount of financial resources is Nu. N/A

ITB 9.1(d) The minimum production capacity or availability of equipment is: NA

ITB 9.1(e) Any other criteria relevant criteria :NA NA

D. PREPARATION OF BIDS

ITB11.1

The language of the Bid is: English

ITB 12.1 (j)

The Bidder shall submit with its Bid the following additional documents:
For the local counterpart :

1. Valid Trade License

2. Tax clearance

3. Authorized dealership

18



mailto:unorbu@moit.gov.bt
mailto:sonamwangmo@moit.gov.bt
mailto:ptshewang@moit.gov.bt

4. Power of Autonomy

For the principal company :
1. Valid company registration certificate or equivalent document
2. Authorised dealership certificate

ITB 13.3 The Incoterms edition is: 2020, Delivery at Place Unloaded (DPU)

ITB 15.5 The final destination (Project Site) is: The tentative final destinations
(project sites) are:

1. Thimphu-39 nos.

2. Phuntsholing-2 nos.

3. Gelephu-2 nos.

4. Samdrup Jongkhar-2nos.
The above e-buses deployment locations are tentative and subject to
change based on the requirements and operational considerations of the
Employer/Agency.

ITB 14.5 The Bidder is required to quote in Ngultrum (BTN) the portion of the Bid
Price that corresponds to expenditures incurred in Ngultrum (BTN) in
Bhutan.

ITB 15.3 The period of time for which the Goods are expected to be functioning
(for the purpose of spare parts, special tools, etc) is a minimum of 3
years.

ITB 16.1 (a) | Manufacturer’s authorization not required
After sales maintenance, repair, spare parts stocking and related

ITB 16.1 | services are required, and the Bidder therefore is required to be

(b) represented by a suitably equipped and able agent in Bhutan.

ITB 17.1 A margin of twenty percent (20%) Domestic Preference shall not apply.

ITB 18.1 The Bid validity period shall be 30 days.

ITB 19.1 The amount and currency of the Bid Security is in BTN 2,500,000.00

(Two million Five hundred thousand) only.

E. SUBMISSION AND OPENING OF BIDS

ITB 22.1

The deadline for the submission of Bids is: Date: 14th November, 2025
on or before 12:00 Noon Bhutan Standard Time.

For Bid submission purposes, the Procuring agency’s address is:
Attention:

Chief Program Officer

Transport Planning & Development Division

Department of Surface Transport (DoST)

Ministry of Infrastructure and Transport.

Thimphu - 11001
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ITB 24.1

The time and date for Bid Opening is 3:00PM Bhutan time on I14th
November, 2025

The Bid Opening shall take place at: Conference Hall-O1
Address: Ministry of Infrastructure and Transport
Floor-04, Building Block B
Changlam, Thimphu - 11001, Bhutan.

Date: 14th November 2025
Time: 3: OOPM Bhutan Standard time.

If electronic bidding is permitted, the electronic Bid Opening procedures
shall be as follows: NA

E. EVALUATION AND COMPARISON OF BIDS

29.1

Bid prices expressed in different currencies shall be converted into
Ngultrum (BTN). The source of exchange rates shall be the Royal
Monetary Authority of Bhutan. The date for the exchange rates shall be
the date of Bid Opening.

30.3 (a)

Evaluation will be done for Lots

33.3 (e)

The adjustments shall be determined using the following criteria from
amongst those set out in Section III, Evaluation and Qualification
Criteria:

(a) The cost of major replacement components, mandatory spare parts,
and service: NO

(b) The availability in Bhutan of spare parts and after-sales services for
the equipment offered in the Bid : NO

(c) The projected operating and maintenance costs during the life of
the equipment NO

(d) The performance and productivity of the equipment offered: NO

(refer clause C of the Section III - Evaluation and Qualification
Criteria).

35.1

In the event of a tie in bid prices among two or more bidders, the
Procuring Agency may adopt the following measures to determine the
award:

Each Bidder shall submit an independently audited -certificate to
determine the cumulative number of electric buses (e-buses)
manufactured and supplied by the Bidder up to the date of bid
submission.
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SECTION III. EVALUATION & QUALIFICATION CRITERIA
A. Domestic Preference

1.

If the Bidding Data Sheet (BDS) so specifies, the purchaser may grant a margin of
preference to goods manufactured in the Bhutan for the purpose of bid
comparison, in accordance with the procedure outlined in subsequent
paragraphs:

Bids will be classified in one of the three groups, as follows:

(a) Group A: Bids offering goods manufactured in Bhutan; and
(b) Group B: Bids offering goods manufactured outside Bhutan that have
been already imported or that will be imported.

All evaluated bids in each group shall be compared to determine the best
evaluated bid (BEB). Such best evaluated bids from each group shall be compared
with each other and if:

(a) As a result of this comparison, a bid from Group A is the Best Evaluated
Bid;
(b) This shall be selected for the award.

All evaluated bids in each group shall be compared to determine the Best
evaluated bid. Such best evaluated bids from each group shall be compared with
each other and it,

(a) As a result of this comparison, a bid from Group B is the BEB.

(b) An amount of (20%) percent domestic preference shall be calculated on
Groups LEB price to be subtracted/deducted on the BEB price (Group A).

(c) After deducting 20% from the BEB price from Group A, this shall be
compared with the BEB from Group B to determine the BEB for the
award.

B. Evaluation Criteria

The Procuring agency’s evaluation of a Bid may take into account, in addition to the Bid
Price quoted in accordance with ITB Sub-Clause 13.1, one or more of the following
factors as specified in ITB 30.3 (e) and in the BDS referring to ITB Sub-Clause 30.3 (e),
using the following criteria and methodologies.

. Cost of major replacement components, mandatory spare parts, and service.

(insert one of the following):

(a) The list of items and quantities of major assemblies, components and selected
spare parts likely to be required during the initial period of operation
specified in BDS Sub-Clause ITB 18.3 is in the List of Goods. An adjustment
equal to the total cost of these items, at the unit prices quoted in each Bid,
shall be added to the Bid Price, for evaluation purposes only. ‘OR’
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(b) The Procuring agency will draw up a list of high-usage and high-value items
of components and spare parts, along with estimated quantities of usage in
the initial period of operation specified in BDS Sub-Clause ITB 15.3. The total
cost of these items and quantities will be computed from spare parts unit
prices submitted by the Bidder and added to the Bid Price, for evaluation
purposes only.

2. Availability in Bhutan of spare parts and after sales services for equipment
offered in the Bid. An adjustment equal to the cost to the Procuring Agency of
establishing the minimum service facilities and parts inventories, as outlined in
BDS Sub-Clause ITB 30.3(e), if quoted separately, shall be added to the Bid
Price, for evaluation purposes only.

3. Projected operating and maintenance costs.

Operating and maintenance costs, an adjustment to take into account the
operating and maintenance costs of the Goods will be added to the Bid Price, for
evaluation purposes only, if specified in BDS Sub-Clause ITB 30.3 (e). The
adjustment will be evaluated in accordance with the methodology specified in the
BDS Sub-Clause ITB 30.3 (e)

4. Performance and productivity of the equipment. (insert one of the following):

(a) Performance and productivity of the equipment. An adjustment representing
the capitalized cost of additional operating costs over the life of the plant will
be added to the Bid Price, for evaluation purposes, if specified in BDS
Sub-Clause ITB 30.3 (d). The adjustment will be evaluated based on the drop
in the guaranteed performance or efficiency offered in the Bid below the norm
of 100, using the methodology specified in BDS Sub-Clause ITB 30.3 (e).

‘OR’

(b) An adjustment to take into account the productivity of the Goods offered in
the Bid will be added to the Bid Price, for evaluation purposes only, if
specified in BDS Sub-Clause ITB 30.3 (e). The adjustment will be evaluated
based on the cost per unit of the actual productivity of the Goods offered in
the Bid with respect to minimum required values, using the methodology
specified in BDS Sub-Clause ITB 33.0 (e).

S. Specific additional criteria

Other specific additional criteria to be considered in the evaluation, and the
evaluation method, shall be detailed in BDS Sub-Clause ITB 30.3 (e).

C. Multiple Contracts

1. The Procuring agency shall award multiple contracts to the Bidder that offers the
best evaluated combination of Bids (one contract per Bid). The Procuring agency
shall Evaluate only lots or contracts that include at least the percentages of
items per lot and quantity per item as specified in ITB 13.6.
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2. The Procuring agency shall take into account the best-evaluated Bid for each lot;

and the price reduction per lot and the methodology for its application as offered
by the Bidder in its Bid.

Technical & Financial Evaluation Criteria

The following table outlines the comprehensive technical evaluation framework that will
be applied to all bids received for the procurement of electric buses and associated
charging infrastructure.

Any bidder failing to meet even any parameter of the technical specifications OR does
not comply with the mandatory deliverables as mentioned in Section IV will be
automatically disqualified and their bid will not be considered for further technical or
financial evaluation.

Sl1.

no.

Criteria

Description

Evaluation Criteria

Weightage

A

Manufacturer track record

14

E-bus
experience

export

Bidders must demonstrate proven
experience supplying and
operating electric buses in
international markets, showing
capability deliver reliable
performance.

in

to

Yes: 3 points
No: O points

On-time
performance

delivery

Submit purchase orders, delivery
schedules and completion
certificates (with date) and client
references with contact details for
at least 3 e-bus projects
10 buses each)
delivered within the last 24
months. Minimum bus supply
should be 100 to considered
above criteria

(minimum

100% on-time delivery:
3 points
90-99%
delivery: 2 points
80-89% on-time
delivery: 1.5 points
Below 80%: 1 points

on-time

Annual revenue for
last 24 months

Documentary proof such as
audited financial statements,
certified accountant reports, tax
returns, or equivalent documents
must be submitted to
demonstrate the company’s
financial capacity to execute the
project successfully. Only
Revenue generation from E-Buses

will be considered for this criteria.

USD 40-50M: 4 points
USD 30-40M: 2 points
USD 20-30M: 1 points
Below USD 20M:
Disqualified

Product suitability to
local climate and
altitude

Evidence of successful e-bus
operations in high-altitude
(>1000m) OR cold climate regions
(<5°C average winter temperature)

for a minimum 12 months.

Both high-altitude AND
cold climate experience:
4 points

Either high-altitude OR
cold climate experience:
2 points
Similar

terrain but
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different climate: 1
points
No relevant experience:

0 points

Capability for Bidder to deliver 17
Production capacity |Demonstrate annual production|Capacity >2000
capacity of minimum 500 e-buses|buses/year: 5 points
with current order book not|Capacity 1000-2000
exceeding 80% of capacity. For|buses/year: 2.5 points 5
this, production capacity|Capacity 500-1000
certificate from  independent|buses/year: 1.5 points
auditor and current order book|Below requirements: 1
status should be provided. points
Float maintenance|Bidders must ensure adequate|Yes:3
(high wvalue e-bus]|availability of high-value spare[No: O
and machine parts)|parts at local counterparts in 3
at local counterpart |Bhutan to support  timely
maintenance and uninterrupted
bus operations.
Spare parts|Guarantee 95% fast moving spare|Yes: 3
maintenance at local|parts availability in Bhutan within|No: O
partner 48 hours for critical parts and 15 3
days for non-critical parts
throughout warranty period.
Technical capacity at|Dedicated technical team for|2+ certified technicians
local partner Bhutan operations with minimum [permanently stationed:
2 certified technicians locally|3 points
available. 1 certified technician + 3
on-call support: 2
points
Remote support only: 1
points
Logistics and |Bidders must provide a clear plan|Yes: 3
transport plan tolfor safe and timely transport of|No: O
Bhutan e-buses and associated
equipment to Bhutan, including 3
customs clearance, route
management, and handling of
high-value or sensitive
components.
Quality and merit of the technical solution 15
Warranty  coverage|Warranty coverage duration shall|Warranty period more
and duration for|be in compliance with the period|than 3 years: 5 points
e-bus mentioned in the Bid Data Sheet|Warranty period of 3 5

Additional duration shall receive
additional point and vice versa

years: 2.5 points
Warranty period less
than 3 years: 1 points
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Warranty  coverage
and duration for
charging machine

Warranty coverage duration shall
be in compliance with the period
mentioned in the Bid Data Sheet

Warranty period more
than 3 years: 5 points
Warranty period of 3

Additional duration shall receive|years: 2.5 points 5
additional point and vice versa Warranty period less
than 3 years: 1 points
Warranty  coverage |Warranty coverage duration shall|Warranty period more
and duration for|be in compliance with the period|than 3 years: 5 points
maintenance tools mentioned in the Bid Data Sheet|Warranty period of 3 5
Additional duration shall receive|years: 2.5 points
additional point and vice versa Warranty period less
than 3 years: 1 points
Robustness of proposal 24
Detailed work |Comprehensive work breakdown|Highly detailed plan
breakdown structure [structure with fortnightly |with risk mitigation:4
milestones, resource allocation,|points
and dependency mapping. Good plan with clear
milestones: 3 points 4
Basic plan with major
milestones: 2 points
Vague or incomplete
plan: 1 points
Risk management |Comprehensive risk register with |Comprehensive risk
framework probability assessment, impact|analysis with quantified
analysis, and detailed mitigation|impacts:5 points
strategies. Good risk identification
with mitigation plans: 5
3.5 points
Basic risk assessment:
2.5 points
Minimal risk planning:
1 points
Communication Clear communication protocols|Comprehensive
protocols with fortnightly progress reports,|communication plan
escalation procedures, and |with digital dashboards:
stakeholder engagement plan. S points
Regular reporting with
clear escalation: 3.5 5
points
Basic = communication
protocols: 2.5 points
Unclear communication
plan: 1 points
After-Sales Service & [Provide details of local service|Presence of Local
Support center/workshop availability and|Service center: 5 points 5
turnaround time for repairs and|No service center: O
spare parts supply points
Training plan Comprehensive training program|Training plan  with
for drivers, maintenance |certification: 5 points )

technicians, and operational staff

Training plan without

25




with certification.

certification: 2 points
No training plan: O
points

Value for money

30

Value for money

The total quoted price for E-buses

and charging machines

The bidder ranked L1
(lowest evaluated price)
shall be awarded 30
points. The bidder
ranked LS  (highest
evaluated price) shall be
awarded 10 points. The
bidders ranked L2, L3,
and L4 shall be
assigned points
proportionately
interpolating  between
30 and 10 points based
on their respective
quoted prices.

30

Total

100
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Project Timeline

Bidders are required to follow the timeline below while keeping the overall project duration to 9 months

SL. Activity Month 1 | Month 2 | Month 3 | Month 4 | Month 5 | Month 6 | Month 7 | Month 8 | Month 9
no WW|WWW|W|W W W|WWWWWW|(WWWWWWWWWW|WWWWWW|WWW|Ww|w
1/2|3/4)1|2|3|4|1|2|3|4|1|2|3|4|1|2|3|4|/1|2|3|4/1|2|3|4|1|2|3|4|1|2|3|4
A E-bus
Development of
prototype
Inspection of prototype

Production of the first
batch (15 e-buses)

Production of the
second batch (15
e-buses)

Production of the third
batch (15 e-buses)

B Power sub-station

Procurement and
installation of
sub-station

Testing and
commissioning

C Charging machine

Supply of charging
machine

Installation of charging
machine

Testing of charging
machine

D Training of
technicians

E Training of drivers
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SECTION IV: Schedule of Supply, Technical Specifications and Drawings

1. Price Schedule

Bidders are required to quote prices only for the e-buses and charging machines as per
the table below. All quoted prices must be fully inclusive of the following mandatory
deliverables, which are detailed in subsequent sections of this tender document:

Supply of spare parts as specified.
Supply of maintenance tools necessary for operations and servicing.

Training of technicians for proper maintenance and repair of e-buses and
charging machines.
Training of drivers to ensure safe and efficient vehicle operation.
Maintenance of float items at the local counterpart in Bhutan to support
uninterrupted bus operations.

No separate payment will be made for any of the above deliverables. Bidders must ensure
to take into account the mandatory deliverable (MD1 through MDS5) when quoting prices
for the e-buses and charging machines.

Line ([Descriptio|Unit of|Quantity |Point of|(Unit price| Amount per
Item |n of Item|Measure |(4) Delivery [Including line item
No. ((2) ment (3) (5) Custom Duties, (In Nu.] (11)
(1) & all other
import taxes [In
Nu.] (10)
1 E-Bus No 45 Refer ITB
15.5
2 DC No 9 Refer ITB
charger 15.5
(B0KW)
3 DC No 9 Refer ITB
charger 15.5
(200KW)
Total
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2. Mandatory Deliverables (MD)
a. MD1 - Supply of fast moving spare parts

To ensure uninterrupted fleet operation during the initial deployment of electric buses,
the selected OEM is required to supply the following fast-moving spare parts along with
the delivery of the e-buses. These parts are critical for regular maintenance and
immediate replacement in case of early wear or failure.

S1.No Description Qty
1 HIGH VOLTAGE BATTERY ASSY SERIES PACK 1
2 TRACTION MOTOR 2
3 TRACTION INVERTER 2
4 AIR COMPRESSOR E-DRIVEN S
5 DC-DC CONVERTER 4
6 CALIPER ASSY DISC BRAKE RH 4
7 BETA HVLP-20 LIQUID COOLED AC CONTROLLER 2
8 TCS STRUCTURE WITH CLAMPS 4
9 BETA HVLP-20 LIQUID COOLED AC CONTROLLER 4
10 CALIPER ASSY DISC BRAKE LH 4
11 POWER STEERING PUMP ASSY 4
12 CARRIER HOUSING ASSY (FOR RATION 34/7) 2
13 KIT BRAKE PAD - ADB PAN 17 40
14 ECU ELECTRONIC BRAKING SYSTEM 2
15 COOLANT PUMP S
16 ELECTRICAL VEHICLE CONTROL UNIT 2
17 CABLE HV JB CHARGER TO CCS-2 CHARGER 1 2

DIFFERENTIAL ASSY WITH CROWN WHEEL W/84 MTG 2
18 DISTANCE
19 INSTRUMENT CLUSTER ASSY 4
20 CABLE HV SIGNAL INVERTER TO MOTOR 4
21 WIPER LINKAGE 8
22 ROTOR DISC BRAKE 6
23 CROWN WHEEL AND PINION ASSY 2
24 CONTACTOR (GIGAVAC-GV241MAX) 2
25 WIRING HARNESS CONTROL 2
26 WIPER MOTOR 24V LTVS 4
27 SOLENOID VALVE 4
28 BRAKE DRUM DIA.325 X 140 4
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29 CABLE ASSY 4
30 MODULATOR VALVE 4
31 STUB AXLE ASSY ABS RH 2
32 STUB AXLE ASSY ABS LH 2
33 SWITCH A-COMB EXH W/FLAT CBL 4
34 CONDENSATE OIL SEPARATOR 2
35 CABLE ASSY 2
SPRING BRAKE ACTUATOR TYPE 16/24 STROKE LENGTH
36 S7TMM 3
37 TIE ROD ASSY 4
38 FUSE 250A,1000VDC 4
39 ELECTRICAL BATTERY CUT OFF SWITCH ASSY 4
40 CENTER BEARING ASSY. 4
41 LAMP HEADLAMP LB 24V (-1.3%) - RH 4
42 WHEEL SPEED SENSOR 10
43 LAMP HEADLAMP LB 24V (-1.3%) - LH
44 DRAG LINK ASSY
45 SWITCH GEAR RANGE SELECTOR
46 ANTI COMPOUNDING RELAY VALVE 4
47 FUSE 80A,1000VDC 15
48 FUSE 50A,1000VDC 15
49 KIT-BRAKE LINER ( STD SIZE) 40
50 TIE ROD ARM ASSY,RH
51 FUSE 35A,1000VDC 6
52 ACCELERATOR PEDAL MODULE 4
353 WIPER ARM AND BLADE DRIVER SIDE 10
54 FUSE 25A,1000VDC 6
55 WIPER ARM AND BLADE CO-DRIVER SIDE 10
56 CYL. ROLLER BEARING(M/S ABS BEARING 35X72X23) 6
57 HUB INNER SEAL(100 X 125 X12) 10
58 HUB OUTER SEAL (110 X 128 X 9) 10
59 SWITCH ALL DOOR OPEN/CLOSE 4
60 SWITCH FRONT DOOR OPEN/CLOSE 4
61 SWITCH FRONT/REAR DOOR OPEN 4
62 THREADED RING(DIFFERENTIAL) 6
63 PIG TAIL Y-TYPE STRG WHEEL SWICHES AND CLOCK 6
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SPRING

64 WIPER BLADE DR AND CO-DR 6

65 KING PIN 4

66 3/8 HOSE ASSM WITH END FITTING 6

67 THRUST BEARING - NORMAL 4

68 RUBBER BUSH ASSY ANTI ROLL BAR 6

69 SWITCH DOOR RESET 2

70 DIMMER CONTROL SWITCH FOR 24V-M/S.MINDARIKA 6

71 BUSH (LEAF SPRING) 6

72 RUBBER BUSH ASSY 6

73 SENSOR BUSH(WABCO)-FOR ABS 4

74 ASSY RUBBER BUSH ANTIROLL BAR (DIA 50) 16
75 ASSY.RUBBER BUSH (DIA 22) 4

76 HEX NUT (REAR AXLE TAIL PINION COUPLING FLANGE) 10
77 BOLT M20X1.5X125TS17100-10.9SS8451S2-YH 10
78 WHEEL NUT ASSY 14
79 ADJUSTING PIN 6

80 NYLOC NUT M20X1.5 ISO-10512-8-SS8451-8C 6

81 HUB INNER SEAL(100 X 125 X12) 8

82 SPRING-ABUTMENT END 6

83 COVER FRONT HUB 4

84 HEX FLANGE NUT (SELF LOCKING) M16X2 10.9 17
85 GASKET (BETN REAR HUB AND AXLE SHAFT)

86 BENT STUD (FOR BATT CLAMPLING)

87 HEX. FL. NUT M8X1.25 - 8 ISO7044 11
88 HEX FL NUT AM8 TS17430-8-SS8451S2-Y 10
89 HEX FLANGE NUT 10
90 NYLOC NUT 10
91 AIR SPRING ASSY FRONT 18
92 LEVELLING VALVE ASSY 4

93 CONNECTING ROD ASSY 6

94 LEAF SPRING ASSY REAR 3

95 LEAF SPRING ASSY REAR 1

96 AIR SPRING ASSY REAR 11
97 PRIMARY FILTER KIT 40
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98 SECONDARY FILTER KIT 40
99 JUNCTION BOX TRACTION 4
100 BATTERY COOLING SYSTEM 2

b. MD2 - Supply of maintenance tools

The successful bidder must provide maintenance tool sets. All tools and equipment listed
in the table shall be new and supplied as complete sets with all necessary accessories.
The MD2 items shall be covered by warranty period of 3 years.

Tools and equipment required for e-bus and charging machines

Sl. No | category Tools/Equipment Quantity
1 Insulated  Tools [ - Spanners 6 sets
Box set - Socket sets
- Screwdrivers, pliers, cutters, crimpers
- Torque wrenches,
- cordless impact wrench,
- electric screwdriver/drill,
- hydraulic/electric crimping tool
- Torque wrench
2 Insulated - Digital multimeter (CAT III/IV), 6 sets
High-Voltage - insulation resistance tester,
Testing
3 Diagnostic Tools |- OBD-II / CAN bus scanner, 4 sets
- EV diagnostic software,
- charging system tester
4 High-torque - Premium Quality 4 No.
pneumatic impact - For opening tyres
wrench

c. MD3 - Training of technicians

The successful bidder) shall be responsible for providing comprehensive training to
maintenance technicians to ensure the safe and efficient operation of the e-buses and

charging machines. The number of technicians is provided in the table below;

SI.No | Category No. of | Duration Remarks
participants (Days)
1. Technician 10 21 The OEM should train a
minimum of 10 nos. Of
technicians
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Location: OEM training facility in India /at established regional training centers
Format: Classroom theory, hands-on shop sessions, diagnostic labs, and field
practice

Daily Duration:  ~7-8 hours/day

The successful bidder must provide or bear the cost of conducting this training including
all materials, instructor fees, equipment, travel, accommodation, food and any other
related expenses.

In addition, the bidder must provide periodic training to technicians three times every 12
months for 36 months from the date of signing the contract agreement. The refresher

training will be conducted in Bhutan. The training module is provided below;

S1.No Topic Key Learning Activities

1-2 Foundation & EV | EV architecture vs. ICE, high-voltage (HV) safety
and charging | orientation, PPE and lock-out/tag-out (LOTO),
machine electrical basics refresh, tools introduction.
Fundamentals

3-4 Battery Technology | Lithium-ion chemistry, pack construction, cooling
& BMS strategies, BMS functions, live data reading, safe

handling and storage.

5-6 Battery Diagnostics | OEM diagnostic software, insulation-resistance
& Service testing, cell-balance monitoring, interpreting fault

codes, thermal imaging.

7-8 Charging Systems [ CCS-2 plug-in and pantograph theory, charger
and Charging | communication protocols (IEC 61851 / ISO 15118),
Machines charger maintenance, hands-on

connection/disconnection, troubleshooting.

9-10 Traction Motor & | PMSM/induction motor principles, inverter
Inverter operation, regenerative braking, cooling circuits,

practical teardown and reassembly.
11-12 | Power Electronics & [ On-board charger (if present), DC-DC converters,
DC-DC Systems auxiliaries, fuses/contactors, practical testing and
replacement procedures.
13-14 | Low-Voltage & | HVAC, doors, steering, braking integration, 12/24 V
Auxiliary Systems subsystems, preventive checks, failure diagnosis.
15-16 | Diagnostics & [ CAN bus architecture, OEM diagnostic laptop use,
Telematics fault-tree analysis, over-the-air update procedure,
hands-on data logging.
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17-18 | Preventive & | Service interval planning, daily/weekly/monthly
Corrective checklists, spare-parts strategy, fluid changes, tire
Maintenance and brake service. FRP repair basic training.

19 Workshop & Depot | Designing safe HV bays, tool management, SOP

Operations drafting for Bhutan depot, inventory management.
20 Integrated Practical [ Teams isolate simulated faults (battery, charger,
& Fault Simulation motor) under timed conditions, create diagnostic
reports.
21 Assessment & | Written exam (theory), full-vehicle inspection &
Certification repair assessment, feedback, OEM certificate
presentation.

d. MD4 - Training of drivers

The successful bidder shall be responsible for providing training to drivers and the
number of participant is given in the table below;

S1.No | Categor | No. of participants | Duration | Remarks
y (Days)

1. Driver 45 5 The OEM should train a
minimum of 45 nos. Of
participants

Location: In Bhutan
Duration: 5 days (approx. 7-8 hours per day)
Training Mode: Classroom sessions, practical demonstrations, on-road

practice, and assessments Standards & References

The successful bidder (OEM) shall be responsible for providing a five-day comprehensive
driver training program by certified Instructors from OEMs or the local counterpart
covering the topics and key learning activities outlined in the training module given
below. All expenses related to this training including course materials, certified trainers,
venue arrangements, training vehicles, assessments, certificates, travel, accommodation
(if required), and any other associated costs to be borne or provided by the bidder.
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In addition, the bidder must provide three times refresher once in every six months for
18 months from the date of signing contract agreement. Each refresher training of 2 days
to be conducted either by the OEM trainers or by trained local counterparts in
Bhutan.The training module is provided below;

S1.No Topic Key Learning Activities

Day-1 | Orientation & | -Course overview, participant expectations

Fundamentals [ -Electric drivetrain, battery chemistry, charging types
(CCS-2/Type-2), regenerative braking

-Vehicle Layout Familiarization: high-voltage components,
dashboard, emergency cut-offs

-Safety Induction: PPE, electrical hazard awareness, fire
extinguisher demo

Day-2 [ Driving -Smooth acceleration & regenerative braking
Techniques & | -Managing torque and instant power
Safety -Hill start & descent control

-Defensive driving for passenger comfort
-Route planning and range considerations
-Emergency handling: high-voltage faults, roadside

breakdowns
Day-3 | Charging -Charging standards: CCS-2 plug-in, pantograph basics
Infrastructure | -Charging station operation and safety protocols
& Energy | -Daily battery health checks and State of Charge (SoC)
Management management
-Importance of optimal charging schedules to reduce
downtime

-Energy-efficient driving habits to extend range

Day-4 | Maintenance -Pre-trip & post-trip inspection checklist
Awareness & | -Identifying warning indicators and reporting faults
Passenger -Cabin climate control for battery efficiency
Service -Interaction with passengers: courteous service, assisting

elderly/disabled riders
-Handling passenger complaints and incident reporting

Day-5 | Assessment & |-Written Quiz (30 min): Safety, regulations, EV basics

Field Drive -Practical Driving Test (2 hrs): On designated city route with
instructor evaluation

-Feedback and individual performance review

-Course debrief and certificate distribution
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e. MDS5- Maintenance of float items at local counterpart

To ensure uninterrupted operation and timely maintenance of the electric buses under
this contract, you are required to maintain a minimum float stock of the following critical
components. These items must remain readily available at all times so that replacements
can be provided without delay whenever required.

Sl. no Standard Description Qty. Type
1 E-air compressor 1 float
2 Vehicle controller unit 1 float
3 Traction motor 3 phase 1 float
4 Traction motor controller 3 phase system 1 float
S Multi string controller 1 float
6 [Fast charging port ccs 24V 1 float
7 Power distribution unit 1 float

3. Exclusion of Scope
1. Installation of Substation work

The installation and commissioning of the substation, including all civil work, electrical
work etc till charging machines shall not fall under the scope of the bidders and will be
undertaken by the Procuring Agency. However, installation, testing, and commissioning
of all charging machines at the designated project sites, in accordance with the
manufacturer’s specifications, safety standards, and the technical requirements set forth
in this tender document.

2. Preventive , periodic and emergency maintenance

The periodic, preventive, and emergency maintenance of the e-buses and charging
machines may be carried out by the client/agency; however, the supplier shall provide all
the spare parts covered under the warranty period.

3. Maintenance service after warranty period

After the completion of the 3-year warranty period for the charging machines, the client
shall determine a suitable arrangement for maintenance, either through an Annual
Maintenance Contract (AMC) or an equivalent arrangement.

4. Installation of SIM Cards and Network Connectivity Facilities

The installation, configuration, and provision of SIM cards, as well as the establishment
of network connectivity facilities for both charging machines and electric buses (e-buses),
shall not fall under the scope of the bidders. These activities shall be the sole
responsibility of the Procuring Agency (Client). The system on both the bus and charging
infrastructure should be compatible with the SIMs provided in Bhutan.
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4. Technical Specifications

a. Technical Specification required for procurement of e-Bus

General:

1 General New, urban-style, fully electric bus that is road legal for use in
specification: Bhutan and otherwise fit-for-purpose for providing public

passenger transport on the main bus routes within Bhutan.
2 General Bus and associated components to be new, unused, of the most
condition: recent or current models, and incorporating all recent
improvements in design and materials, unless otherwise
specified.

Coach Value/Desc

Aspects:

3 Dimensions: 8.5m-9.5m

4 Seating: At least 24 - 28 seats including driver, at least four of which are
designated priority seats red coloured with proper signage
indicating these are designated seats. Premium quality durable
and washable plastic seats, Comfortable, easy-to-clean and
hard-wearing high-back seats.

S Design for less | Wheelchair Ramp/Lift (Automatic/semi-automatic) of at least
abled 800 mm width (or other mechanism providing a like facility) to
passengers: provide easier ingress and egress by less-abled passengers.

Space to provide for an occupied wheelchair. Steps, step edges
and hand holds in contrasting colours.

6 Total OEM-supplied certificate to be furnished detailing acceptable
passenger maximum passenger loading for the bus, for both seated and
capacity: standing passengers.

7 Doors: Positioned on the left-hand side of the bus.The front door shall
be close to the front of the bus and shall be at least 800 mm
wide(complete door width). The rear door shall be near the
middle of the bus and shall be at least 1200 mm wide(complete
door width).

8 Windows: Safety glass on all windows. Prefer it to be possible to open at
least some of the windows as an alternative to switching the AC
on. At least one emergency escape window in the passenger
area allowing escape through the rear and/or the right-hand
side of the bus. Small openings on alternate windows will be
provided.

9 Bus stopping: | Electronic ‘bus stopping’ visual and audible signs and readily
accessible passenger activation buttons shall be fitted. No
horizontal activation cords are to be used.

10 [ Flooring: Non-slip, easily cleaned and durable.

11 Step height: 400mm-900mm

12 | Bus colour: Refer to Fig 1.

13 | Lighting: Energy-efficient, substantially white lighting enabling good
visibility along the length of the passenger area.
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14 HVAC: Heating, ventilation and Air conditioning to be fitted to meet
expected requirements for operating in Thimphu and other
parts of Bhutan. Front windscreen demisting required.

15 Destination LED destination display panels shall be installed at the front

displays: (above the windscreen), rear, and left-hand side (side-facing) of
the bus for route and destination information. The system for
the LED destination to be included along with training. The size
of the destination displays to be in accordance with what is
most prevailing in the market with high resolution.

16 Passenger At least ten USB ports are fitted within the passenger zone.

convenience: Wi-Fi system fitted.

17 Other: Rear-facing 20-22” (passenger information) display mounted
just behind the driver.

Mounts fitted for electronic ticket machines close to each door.
Glider Value

18 | Design of | Glider component complies to all relevant build-related road

glider: safety standards of India, or at least to their near equivalent.

19 Steering: Assisted steering. Position of steering wheel and driver controls
as typical for a right-hand-drive vehicle.

20 | Turning circle: | Capability to turn within curbs that are 19 m apart.

21 Road At least 170 mm measured at axle (+ or - 5 mm).

Clearance:

22 | Approach and | Approach angle: greater than or equal to 10°.
departure Departure angle: greater than or equal to 10°.
angles:

23 Suspension: air.

24 | Tyres: Steel radial tubeless tyres.

Electric Drive | Value

System

25 General drive | Fully electric drive system comprising a battery charging

system: system, a propulsion battery system, a motor controller and
motor/motor drive system, all conforming to all relevant
IEC(International Electrotechnical Commission) or near
equivalent electric vehicle-related standards. IP67 or near
equivalent rated. Expectation that the bus is able to operate in
350 mm of water without risk of damage to any electrical drive
system components.

26 Drive system: | Switch selectable between forward, neutral and reverse,
otherwise fully automatic.

27 | Speed: Capable of at least 60 km/h. Speed governing with the ability
for the set- point to be selected by service personnel and set to
50 km/h before handover.

28 | Battery Lithium-based battery technology. Capacity of at least 180

system: kWh. 80% state of health (SOH) at 5 years or after 3000 full

charge cycle equivalents, whichever occurs first. Battery system
protection including over and under temperature, over and
under voltage, over charging (including during regenerative
braking), and maximum charge and discharge rates. Ability to
monitor the battery, including the voltage of individual strings,
battery temperature, battery charging history, and battery SOH.
Sealed battery compartment separated from the passenger
compartment by fire retardant materials.
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Charging:

Compliance to the same charging standards and protocols as
that of the chargers to be supplied. Highly desirable that the
bus’s charging system is based on the use of a dual gun
CCS-Type 2 charging connector, charging to comply with the
CCS protocols for DC charging, the peak charging rate is at
least 180kW-240KW, and the charging system and components
used meet the relevant IEC standards. Proposals are to make it
clear what the proposed charging protocol will be and also what
the peak charge rate will be.

30

Motor:

At least 140 kW continuous rating. Protected for over-power
and over temperature with ramp reduction in peak power as
indicated motor temperature increases above threshold value.

31

Circuit
Breakers:

At least two emergency circuit breakers to be fitted: one that
can be quickly operated by the driver from close by their driving
position and one that can be easily accessed and operated from
outside the bus.

32

Instrumentati
on:

The driver’s dashboard display shall provide the indications for
the following:

a) Battery state of charge (SOC) (visual).

b) E-bus range (visual).

c) When the e-bus is charging (visual). y

d) Position of doors (open or closed, visual plus audible when a
door is open) N

e) Any irregular battery, motor or drive conditions (visual and
also audible if the degree of irregularity is severe).
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Braking:

Combined regenerative braking through the drive motor plus
friction braking on all four wheels and a smooth transition
across the two braking systems. Anti-lock braking. At least the
front brakes are disk brakes. A service brake that is always
effective and works through the rear wheels.
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Materials:

No parts are to contain asbestos, including brake linings.

Safety

Value

35

Limited
operation:

Bus speed is limited when open doors are detected or ramp not
fully in home position. The bus was prevented from moving if
charged.

36

Fire
suppression:

Two CO, fire extinguishers shall be fitted, one easily accessible
by the driver, the other mounted in the passenger area near to
the rear of the bus.

Additionally, the bus should be equipped with a Fire Detection
and Suppression System (FDSS) as an enhanced safety feature.

37

Handholds:

High visibility handrails and/or stanchions and/or top-of-seat
grab handles shall be fitted and positioned so that passengers
are always within reach of one of these options for the length of
the passenger area.
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CCTV:

At least 1 camera and microphone fitted to provide recording of
passenger space capable of at least 150 hours of recording at
30 fps.
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Reversing
camera:

Shall be fitted and shall be automatically activated when the
drive system is selected to be in reverse.

Performance:

Value

40

Acceleration:

0-45 km/h in under 18 seconds (as measured with an unladen
bus on a flat road).

Sundry

Value
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GPS
monitoring:

GPS enabled.

The charging machines should be Siemens, Exicom,

b. Technical Specification for DC fast Charger

following specifications;

Tirex or equivalent subject to

Sl. No. |Technical Specification Unit Requirement
A Mechanical requirements
1 Ingress protection level Ingress IP54 or higher ( IP54 - IK10)
Protection
(IP) rating
2 Mechanical impact protection | Impact IK 08
rating Protection
(IK) rating
3 Operating temperature range | Degree -20 to +50
Celsius
4 Operating ambient humidity | % 5% - 95%, non-condensing
range
S Operating altitude range Meters above | Up to 2500
sea level
6 Mounting (floor / wall / pole | NA Must support floor/wall/pole
) mounting. Supplier to provide
additional fixtures/stands as
required at site.
7 Cable with connector | NA Yes
integrated with EVSE
8 Minimum cable length Meters 5
9 Connector type No CCS Type-2 standard
B Electrical Parameters
10 Input power supported Voltage, 230 V AC, 3 phase, maximum
current and | 63 A, 50+1.5Hz
frequency
11 Number of phase wires NA 4 wire with earthing and
terminal block
12 Output power Kw Each of CCS Type-2:

200 KW for 9 nos. Of DC
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charger for each gun with dual
guns and both outputs should
work simultaneously

30 KW for 9 nos. DC chargers

13 Internal RCD mA Built-in < 30 mA RCD and DC
< 6 mA RCD
14 Built-in protections NA Over current, Under voltage,
Over voltage, Residual
current, Surge protection,
Short circuit, Over
temperature, Ground fault,
Plug-out protection
c User Interface, Controls, Communication
15 Indicators NA Power Available, Charging
Status, Fault
16 Switches NA Charging Start — Stop switch,
Emergency Stop switch
17 (Optional) Configuration | NA Optional: Charging Current
selection options Adjustment, Charging
Duration Limitation
18 Back-end server | NA OCPP 1.6 and above
communication protocol
19 Communications options NA Following options must be
supported by the EVSE:
GSM / 3G / 4G / LTE modem
with SIM card
10/100 Base-T  Ethernet
connection
D Additional Electrical Hardware
20 TPN MCCB, 25KA, 4 pole 415 | A 63 A
volt A.C
21 4- Core, 25 sq. mm, 1.1KV | m 10 - 30 m (Depending on the
grade XLPE insulated and site)
sheathed Aluminium
conductor armoured power
cables
E Warranty and Service Support Requirements
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22 Warranty on connector(s) for | Count Connectors should be
the number of matings with warrantied for at least 10,000
the vehicle inlet. matings.

23 EVSE warranty Year Minimum standard warranty
of 3 year from date of
commissioning within which,
maintenance shall be
conducted by the Supplier

24 Maintenance schedule NA Supplier to conduct periodic

maintenance within the
warranty/defect liability
period

Supplier to ensure

maintenance upon breakdown
of any machine within 1 week
(7days)

Supplier may consider local
stock of spares and trained
manpower
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5. Bus color Scheme

The below colour scheme for the E-Buses is tentative. The Procuring Agency reserves the right to issue revisions or changes
to the colour codes if required. The OEMs shall ensure that the buses are supplied in accordance with the final colour codes

approved by the Procuring Agency.
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Fig 1. E-Bus color scheme
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SECTION V: BIDDING FORMS

1. Bidder Information Form

1. Bidder’s Legal Name [insert Bidder’s legal name]|

2. In the case of a Joint Venture, Consortium or Association (JV/C/A) legal
name of each [insert legal name of each party in JV/C/A]

3. Bidder’s actual or intended Country of Registration: [insert actual or intended
Country of Registration/

4. Bidder’s Year of Registration: [insert Bidder’s year of registration]

5. Bidder’s Legal Address in Country of Registration: [insert Bidder’s legal address
in country of registration]

6. Bidder’s Authorized Representative Information Name: [insert Authorized
Representative’s name] Address:[insert Authorized Representative’s Address]

7. Telephone number: [insert Authorized Representative’s telephone]

E-mail Address: [insert Authorized Representative’s e-mail address]

Attached are copies of the following original documents:

% Articles of Incorporation or Trade license named in 1 above, in accordance
with ITB Sub-Clause 3.1.

% In the case of a government owned entity from Bhutan, documents
establishing legal and financial autonomy and compliance with
commercial law, in accordance with ITB Sub-Clause 3.3.

% Power of attorney authorizing the signatory of the Bid to sign on behalf of

the Bidder.

Authorized Signature:

Name and Title of Signatory:
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2. Joint Venture, Consortium or Association (JV/C/A) Partner Information

1. Bidder’s Legal Name: [insert Bidder’s legal name]|

2. JV/C/A Party’s Legal name: [insert JV/C/A Party’s legal name]

3. JV/C/A Party’s Country of Registration: [insert JV/C/A Party’s country of
registration]

4. JV/C/A Party’s Year of Registration: [insert JV/C/A Party’s year of registration]

5. JV/C/A Party’s Legal Address in Country of Registration: [insert JV/C/A Party’s
legal address in country of registration]

6. JV/C/A Party’s Authorized Representative Information

7. Name: [insert name of JV/C/A Party’s authorized representative]
Address: [insert address of JV/C/A Party’s authorized representative]
Telephone numbers: [insert telephone of JV/C/A]

E-mail Address: [insert e-mail address]|

8. Attached are copies of the following original documents:

% Letter of intent to form the JV/C/A, or the JV/C/A agreement, in
accordance with the ITB Sub-Clause 21.1(c) (v).

Authorized Signature of JVs:

Name and Title of Signatory of JVs:
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3. Bid Submission Sheet

To: [insert complete name of the Procuring agency]

We, the undersigned, declare that:

(2)

(k)

M

Authorized Signature:

Name and Title of Signatory:

We have examined and have no reservations to the Bidding Documents, including
Addenda No.: [insert the number and date of issue of each addendum];

We offer to supply in conformity with the Bidding Documents and in accordance
with the Delivery Schedules specified in the Schedule of Supply the following Goods
and Related Services: [insert a brief description of the Goods and Related Services];

The total price of our Bid, is: [insert the Bid Price in words and figures, indicating
the various amounts and their respective currencies|;

Our Bid shall be valid for a period specified in BDS from the date fixed for the Bid
submission and it shall remain binding upon us and may be accepted at any time
before expiry of that period;

If our Bid is accepted, we commit to provide a Performance Security for the due
performance of the Contract;

We are not participating as bidders in more than one Bid in this bidding process;

We, including any subcontractors or suppliers for any part of the Contract, have
nationality from eligible countries, viz: [insert the nationality of the Bidder, including
that of all parties that comprise the Bidder if the Bidder is a JV/C/A, and the
nationality each subcontractor and supplier];

We have no conflict of interest;
We abide by the Integrity Pact terms and conditions;

Our firm, its affiliates or subsidiaries, including any subcontractors or suppliers for
any part of the contract-has not been declared ineligible by the Procuring agency
under the laws or official regulations of Bhutan, in accordance with ITB
Sub-Clause 3.4;

We understand that this Bid, together with your written acceptance thereof
included in your notification of award, shall constitute a binding contract between
us, until a formal contract is prepared and executed;

We understand that you are not bound to accept the lowest evaluated Bid or any
other Bid that you may receive.
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4. Price Schedule

Line |Descriptio (Unit of|(Quantity Unit price Including |Amount per
Item |n of Item|Measure |((4) Custom Duties, line item
No. (1) |(2) ment (3) & all other (In Nu.] (11)
import taxes [In Nu.]
(10)
1 E-Bus No 45
2 30KW DC|No 9
Charger
3 200KW DC|No 9
Charger
Total 0

Authorized Signature:

Name and Title of Signatory:

47




6. Bid-Securing Declaration

Date:
We, the undersigned, declare that:

We understand that, according to your conditions, Bids must be supported by a Bid
Securing Declaration.

We accept that we are required to pay the Bid Security amount specified in the Bidding
Data Sheet within 5 days of your instruction and failure to do so will debar us from
being eligible for Bidding in any contract with all the Government Procuring Agencies for
the period prescribed in the Debarment Rules if we are in breach of our obligation(s)
under the Bid conditions, because we:

(a) have withdrawn our Bid during the period of Bid validity specified by the
Bidder in the Form of Bid; or

(b) having not accepted the correction of errors in accordance with the
Instructions to Bidders ITB; or

(c) Having been notified of the acceptance of our Bid by the Procuring Agency
during the period of Bid validity, (i) fail or refuse to furnish the performance
security in accordance with the ITB, or (ii) fail or refuse to execute the
Contract in accordance with the ITB.

The procuring agency has the authority to immediately go to the next bidder, once the
notice is served to the defaulting bidder.

Authorized Signature:

Name and Title of Signatory:
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7. Integrity Pact

1. General:

Whereas(Name of head of the Procuring Agency or his/her authorized representative, with
power of attorney) representing the Department of Surface Transport (DoST)(Name of
Procuring Agency), Royal Government of Bhutan, hereinafter referred to as the “Procuring
Agency” on one part, and (Name of Bidder or his/her authorized representative, with
power of attorney) representing M/s. (Name of firm), hereinafter referred to as the
“Bidder” on the other part hereby execute this agreement as follows:

This agreement shall be a part of the Standard Bidding Document, which shall be signed
by both the parties and submitted along with the tender document.

2. Objectives:

Whereas, the Procuring Agency and the Bidder agree to enter into this agreement,
hereinafter referred to as IP, to avoid all forms of corruption or deceptive practice by
following a system that is fair, transparent and free from any influence/ unprejudiced
dealings in the Bidding process and Contract administration with a view to:

1. Enabling the Procuring Agency to obtain the desired contract at a reasonable and
competitive price in conformity to the defined specifications of the works or goods or
services; and

2. Enabling Bidders to abstain from bribing or any corrupt practice in order to secure
the contract by providing assurance to them that their competitors will also refrain
from bribing and other corrupt practices.

3. Scope:

The validity of this IP shall cover the Bidding process and contract administration period.

4. Commitments of the Procuring Agency:

1. The Procuring Agency hereby undertakes that no officials of the Procuring Agency,
connected directly or indirectly with the contract, will demand, take a promise for or
accept, directly or through intermediaries, any bribe, consideration, gift, reward,
favor or any material or immaterial benefit or any other advantage from the Bidder,
either for themselves or for any person, organization or third party related to the
contract in exchange for an advantage in the Bidding process and contract
administration.

2. The Procuring Agency further confirms that its officials shall not favor any
prospective Bidder in any form that could afford an undue advantage to that
particular Bidder in the Bidding process and contract administration and will treat
all Bidders alike.

3. Officials of the Procuring Agency, who may have observed or noticed or have
reasonable suspicion, shall report to the head of the employing agency or an
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appropriate government office any violation or attempted violation of clauses 4.1 and
4.2.

. Following report on violation of clauses 4.1 and 4.2 by official(s), through any source,

necessary disciplinary proceedings, or any other action as deemed fit, including
criminal proceedings shall be initiated by the Procuring Agency and such a person
shall be debarred from further dealings related to the Bidding process and contract
administration.

5. Commitments of Bidders

The Bidder commits himself/ herself to take all measures necessary to prevent corrupt
practices, unfair means and illegal activities during any stage of the Bidding process and
contract administration in order to secure the contract or in furtherance to secure it and
in particular commits himself/herself to the following:

. The Bidder shall not offer, directly or through intermediaries, any bribe, gift,

consideration, reward, favor, any material or immaterial benefit or other advantage,
commission, fees, brokerage or inducement to any official of the Procuring Agency,
connected directly or indirectly with the Bidding process and contract
administration, or to any person, organization or third party related to the contract
in exchange for any advantage in the Bidding process and contract administration.

. The Bidder shall not collude with other parties interested in the contract to

manipulate in whatsoever form or manner, the Bidding process and contract
administration.

If the Bidder(s) have observed or noticed or have reasonable suspicion that the
provisions of the IP have been violated by the Procuring Agency or other Bidders, the
Bidder shall report such violations to the head of the Procuring Agency.

6. Sanctions for Violation:
The breach of any of the aforesaid provisions shall result in administrative charges or
penal actions as per the relevant rules and laws.

1.

The breach of the IP or commission of any offence (forgery, providing false
information, mis- representation, providing false/fake documents, Bid rigging, Bid
steering or coercion) by the Bidder, or any one employed by him, or acting on his/her
behalf (whether with or without the knowledge of the Bidder), shall be dealt with as
per the terms and conditions of the contract and other provisions of the relevant
laws, including Debarment Rules.

. The breach of the IP or commission of any offence by the officials of the Procuring

Agency shall be dealt with as per the rules and laws of the land in vogue.

Monitoring and Administration:

. The respective Procuring Agency shall be responsible for administration and

monitoring of the IP as per the relevant laws.

. The Bidder shall have the right to appeal/setting aside as per the arbitration

mechanism contained in the relevant rules.
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We, hereby declare that we have read and understood the clauses of this agreement and
shall abide by it.
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SECTION V: GENERAL CONDITIONS OF CONTRACT

1. Definitions

1.

10.

11.

12.

13.

14.

Award of Contract means the decision of the Procuring agency to enter into a
Contract with the Supplier for supply and delivery of the specified Goods,
including any Related Services.

Bid means an offer to supply Goods, including any Related Services, made in
accordance with the terms and conditions set out in the Bidding Documents that
preceded the placement of the Contract of which these GCC form apart. The term
“tender” is synonymous with the term “Bid”.

Bidder means an eligible individual or legal entity that participated in the bidding
process governed by the Bidding Documents that preceded the placement of the
Contract of which these GCC form apart.

Bidding Documents means the set of Bidding Documents that preceded the
placement of the Contract of which these GCC form apart, which were sold or
issued by the Procuring agency to potential Bidders, and in which the
specifications, terms and conditions of the proposed procurement were prescribed.

Contract Documents means the documents listed in the Contract Agreement,
including any amendments thereto.

Contract Price means the price payable to the Supplier as specified in the
Contract Agreement, subject to such additions and adjustments thereto or
deductions there from as may be made pursuant to the Contract.

Day means calendar day.

Delivery means the transfer of the Goods from the Supplier to the Procuring
agency in accordance with the terms and conditions set forth in the Contract
Documents.

GCC means the General Conditions of Contract.

Goods means all of the commodities, raw materials, machinery and equipment,
and/or other materials, including any object in solid, liquid or gaseous form that
has an economic utility or value and which can be exchanged or traded, that the
Supplier is required to supply to the Procuring agency under the Contract.

The Project Site, where applicable, means the place named in the SCC.

Procuring Agency means the entity purchasing the Goods and Related Services,
as specified in the SCC.

Related Services means the services incidental to the supply of the Goods, such
as insurance, installation, training and initial maintenance and other obligations
of the Supplier under the Contract.

SCC means the Special Conditions of Contract.
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15

16.

. Subcontractor means any natural person, private or government entity, or a

combination thereof, including its legal successors and permitted assigns, to
whom any part of the Goods to be supplied or execution of any part of the Related
Services is subcontracted by the Supplier.

Supplier means the natural person, private or government entity, or a
combination of the above, whose Bid to perform the Contract has been accepted
by the Procuring agency and is named as such in the Agreement, and includes the
legal successors or permitted assigns of the Supplier.

2. Fraud and Corruption

1.

If the Procuring Agency determines that the Supplier has engaged in corruptive
practices in executing the Contract then the Procuring Agency may, after giving 14
days notice to the Supplier, terminate the Supplier’s employment under the
Contract and expel him from the Site.

Should any employee of the Supplier be determined to have engaged in corrupt,
fraudulent, collusive, coercive or obstructive practice during the execution of the
supplies, then that employee shall be removed and replaced.

All instances of corruption in procurement must be reported to the Anti-Corruption
Commission(ACC) of Bhutan for investigation and necessary action in accordance
with relevant laws.

3. Interpretation

1.

2.

3.

4.

If the context requires it, singular means plural and vice-versa.

Incoterms:

(a) Unless inconsistent with any provision of the Contract or otherwise specified in
the SCC, the meaning of any trade term and the rights and obligations of
parties thereunder shall be as prescribed by Incoterms.

(b) The terms EXW, CIF, CIP and other similar terms, when used, shall be governed
by the rules prescribed in the current edition of Incoterms specified in the SCC
and published by the International Chamber of Commerce in Paris, France.

Entire Agreement- The Contract constitutes the entire agreement between the
Procuring agency and the Supplier and supersedes all communications,
negotiations and agreements (whether written or oral) of the parties with respect
thereto made prior to the date of Contract.

Amendment- No amendment or other variation of the Contract shall be valid
unless it is in writing, is dated, expressly refers to the Contract, and is signed by a
duly authorized representative of each party thereto.

Non-waiver:

Subject to GCC Sub-Clause 3.5 (b) below, no relaxation, forbearance, delay or
indulgence by either party in enforcing any of the terms and conditions of the
Contract or the granting of time by either party to the other shall prejudice, affect
or restrict the rights of that party under the Contract, neither shall any waiver by
either party of any breach of Contract operate as waiver of any subsequent or
continuing breach of Contract.
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6. Any waiver of a party’s rights, powers or remedies under the Contract must be in

writing, dated and signed by an authorized representative of the party granting
such waiver, and must specify the right and the extent to which it is being waived.

Severability: If any provision or condition of the Contract is prohibited or rendered
invalid or unenforceable, such prohibition, invalidity or unenforceability shall not
affect the validity or enforceability of any other provisions and conditions of the
Contract.

4. Language

1.

The language of the Contract and the law governing the Contract are stated in the
SCC.

5. Joint Venture, Consortium or Association

1.

If the Supplier is a joint venture, consortium or association, all of the parties shall
be jointly and severally liable to the Procuring agency for the fulfillment of the
provisions of the Contract and shall designate one party to act as a leader with
authority to bind the joint venture, consortium or association. The composition or
the constitution of the joint venture, consortium or association shall not be altered
without the prior consent of the Procuring agency.

6. Notices

1.

Any notice given by one party to the other pursuant to the Contract shall be in
writing to the address specified in the SCC. The term “in writing” means
communicated in written form, including electronic communication, with proof of
receipt. A notice shall be effective when delivered or on the notice’s effective date,
whichever is later.

7. Governing Law

1.

The Contract shall be governed by and interpreted in accordance with the laws of
Bhutan.

8. Inspections & Audit

1.

The Supplier shall permit the Procuring Agency and/or persons appointed by the
Procuring agency to inspect the Supplier’s offices and/or the accounts and records
of the Supplier and its Subcontractors relating to the performance of the Contract,
and to have such accounts and records audited by auditors appointed by the
Procuring agency if so required by the Procuring Agency.
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9. Scope of Supplies

10.

11.

12.

13.

1.

1.

1.

The Goods and Related Services to be supplied shall be as specified in the
Schedule of Supply.

Unless otherwise stipulated in the Contract, the Supply shall include all such
items not specifically mentioned in the Contract but that can be reasonably
inferred from the Contract as being required for attaining Delivery of the Goods
and Completion of the Related Services as if such items were expressly mentioned
in the Contract.

The supply order for one-time purchase shall be sent within five (5) working days
after signing of contract.

Delivery and Documents

The delivery of the Goods and completion of the Related Services shall be in
accordance with the delivery and completion requirements specified in the
Schedule of Supply. The details of shipping and other documents to be furnished
by the Supplier are specified in the SCC.

Supplier and Procuring Agency's Responsibilities

. The Supplier shall supply all the Goods and Related Services included in the

Scope of Supplies in accordance with GCC Clause 9, and the delivery and
completion requirements as per GCC Clause 10.

Whenever the supply of Goods and Related Services requires that the Supplier
obtain permits, approvals and/or import and other licenses or similar permissions
from Bhutanese public authorities, the Procuring Agency shall, if so required by
the Supplier, use its best efforts to assist the Supplier in complying with such
requirements in a timely and expeditious manner, but without incurring any
costs.

Contract Price

The Contract Price shall be as specified in the Contract Agreement subject to any
additions and adjustments thereto or deductions there from as may be made
pursuant to the Contract.

Prices charged by the Supplier for the Goods supplied and the Related Services
performed under the Contract shall not vary from the prices quoted by the
Supplier in its Bid.

However, price adjustments shall be mandatorily applicable for procurement more
than 12 months. To calculate the price adjustment the sample Price Adjustment
Formula shall be used.

Terms of Payment
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14.

15.

. The Contract Price, including any Advance Payments, if applicable, shall be paid

as specified in the SCC.

. The Supplier’s request for payment shall be made to the Procuring Agency in

writing, accompanied by invoices describing, as appropriate, the Goods delivered
and Related Services performed upon fulfillment of all the obligations stipulated in
the Contract.

. Payments shall be made promptly by the Procuring Agency, no later than

twenty-five (25) days after the submission of verified invoice or request for
payment by the Supplier, and the Procuring agency has accepted it.

. The currencies in which payments shall be made to the Supplier under this

Contract shall be those in which the Bid Price is expressed.

. In the event that the Procuring Agency fails to pay the Supplier any payment

within the period provided in GCC 13.3, the Supplier shall be paid interest only on
the late payment amount calculated from the date by which the payment should
have been made up to the date when the late payment is made at the prevailing
rate of interest for overdraft facilities availed from respective Financial Institutions.

. If an amount certified is increased in a later certificate or as a result of an award

by an Arbitrator, the Supplier shall not be paid interest upon the delayed
payment.

Taxes and Duties

. For Goods manufactured outside Bhutan the Supplier shall bear and pay all

applicable taxes, stamp duties, license fees and other similar levies imposed
outside Bhutan.

. For Goods manufactured within Bhutan the Supplier shall bear and promptly pay

all applicable taxes, duties, license fees and other similar levies incurred until
delivery of the contracted Goods to the Procuring Agency.

. If any tax exemptions, reductions, allowances or privileges may be available to the

Supplier in Bhutan, the Procuring Agency shall use its best efforts to enable the
Supplier to benefit from any such tax savings to the maximum allowable extent.

Performance Security

. Prior to signing of contract, the Supplier should have furnished performance

security. Following the successful completion of the Contract, the Procuring
Agency shall return the Performance Security to the Supplier within fourteen (14)
days following the date of completion of the Supplier’s performance obligations
under the Contract, including any warranty obligations, unless specified otherwise
in the SCC.

. The Procuring Agency reserves the right to encash the Performance Security in

order to prevent its lapse, in the event the Supplier fails to extend its validity. The
Procuring Agency shall issue a formal reminder to the contractor at least thirty
(30) days prior to the expiry date, thereby allowing the Supplier a period of
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twenty-one (21) days to effect the required extension. Should the Supplier fail to
comply within this timeframe, the Procuring Agency shall notify the relevant
Financial Institution of the intent to encash the Performance Security no later
than seven (7) days prior to its expiration, to ensure the security remains
enforceable.

3. The Performance Security (including additional Performance Security under
seriously unbalanced and/or frontloaded Bid) shall be payable to the Procuring
Agency as compensation for any loss resulting from the Suppliers failure to
complete its obligations under the contract. However, the performance security
shall not be forfeited outrightly.

16. Copyright

1. The copyright in all drawings, documents and other materials containing data and
information furnished to the Procuring Agency by the Supplier shall remain vested
in the Supplier, or, if they are furnished to the Procuring Agency directly or
through the Supplier by any third party, including suppliers of materials, the
copyright in such materials shall remain vested in such third party.

17. Confidential Information

1. The Procuring Agency and the Supplier shall keep confidential and shall not,
without the written consent of the other party here to, divulge to any third party
any documents, data or other information furnished directly or indirectly by the
other party hereto in connection with the Contract, whether such information has
been furnished prior to, during or following completion or termination of the
Contract. Notwithstanding the above, the Supplier may furnish to its
Subcontractor(s) such documents, data and other information as it receives from
the Procuring agency to the extent required for the Subcontractor(s) to perform
its/their work under the Contract, in which event the Supplier shall obtain from
such Subcontractor(s) an undertaking of confidentiality similar to that imposed on
the Supplier under GCC Clause 18.

2. The Procuring Agency shall not use such documents, data and other information
received from the Supplier for any purposes unrelated to the Contract. Similarly,
the Supplier shall not use such documents, data and other information received
from the Procuring agency for any purpose other than the design, procurement or
other work and services required for the performance of the Contract.

3. The obligation of a party under GCC Sub-Clauses 17.1 and 17.2 above, however,
shall not apply to information that:

(a) The Procuring agency or Supplier needs to share with the RGoB or other
institutions participating in the financing of the Contract;

(b) Now or here after enters the public domain through no fault of that party;

(c) Can be proven to have been possessed by that party at the time of disclosure
and which was not previously obtained, directly or indirectly, from the other
party; or

(d) Otherwise lawfully becomes available to that party from a third party that has
no obligation of confidentiality.
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18.

—

19.

20.

1.

2.

21.

The above provisions of GCC Clause 19 shall not in any way modify any
undertaking of confidentiality given by either of the parties hereto prior to the date
of the Contract in respect of the Supply or any part thereof.

The provisions of GCC Clause 18 shall survive completion or termination, for
whatever reason, of the Contract except existing autthorised chanel partner in
Bhutan.

Subcontracting

. The supplier shall not subcontract, in whole or in part, their obligations under

this Contract, except with the prior written consent of the procuring Agency.

Technical Specifications, Standards and Drawings

. The Goods and Related Services supplied under this Contract shall conform to the

technical specifications and standards stipulated in Evaluation and Qualification
criteria and, when no applicable standard is mentioned, the standard shall be
equivalent or superior to the official standards whose application is appropriate to
the Goods country of origin.

The Supplier shall be entitled to disclaim responsibility for any design, data,
drawing, specification or other document, or any modification thereof provided or
designed by or on behalf of the Procuring Agency, by giving a notice of such
disclaimer to the Procuring Agency.

Wherever references are made in the Contract to codes and standards in
accordance with which it shall be executed, the editions or the revised versions of
such codes and standards shall be those specified in the Schedule of Supply.
During Contract execution, any changes in any such codes and standards shall be
applied only after approval by the Procuring agency and shall be treated in
accordance with GCC Clause 30.

Packing and Documents

The Supplier shall provide such packing of the Goods as required to prevent the
damage or deterioration during transit to their final destination. During transit,
the packing shall be sufficient to withstand, without limitation, rough handling
and exposure to extreme temperatures, salt and precipitation, and open storage.

The packing, marking and documentation within and outside the packages shall
comply strictly with such special requirements as shall be expressly provided for
in the Contract, including additional requirements, if any, specified in the SCC,
and in any other instructions ordered by the Procuring agency.

Insurance

. The supplier shall be responsible for the Goods supplied under the Contract and

shall be fully insured, in a freely convertible currency from an eligible country,
against loss or damage incidental to manufacture or acquisition, transportation,
storage and delivery, in accordance with the applicable Incoterms or in the
manner specified in the SCC.

58



22.

23.

24.

Transportation

1. Unless otherwise specified in the SCC, responsibility for arranging transportation

of the Goods shall be in accordance with the specified Incoterms.

Inspections and Tests

. At its own expense and at no cost to the Procuring agency the Supplier shall carry

out all such tests and/or inspections of the Goods and Related Services as are
specified in the SCC.

. The inspections and tests may be conducted on the premises of the Supplier or its

Subcontractor, at point of delivery, and/ or at the Goods’ final destination, or in
another place in Bhutan as specified in the SCC. Subject to GCC Sub-Clause
23.3, if conducted on the premises of the Supplier or its Subcontractor, all
reasonable facilities and assistance, including access to drawings and production
data, shall be furnished to the inspectors at no charge to the Procuring Agency.

. The Procuring agency or its designated representatives shall be entitled to attend

the tests and/or inspections referred to in GCC Sub-Clause 23.2, provided that
the Procuring agency bears all of its own costs and expenses incurred in
connection with such attendance including, but not limited to, all travelling and
board and lodging expenses.

. The Procuring agency may require the Supplier to carry out any test and/or

inspection not required by the Contract but deemed necessary to verify that the
characteristics and performance of the Goods comply with the technical
specifications, codes and standards under the Contract, provided that the
Supplier’s reasonable costs and expenses incurred in the carrying out of such test
and/or inspection shall be added to the Contract Price. Further, if such test
and/or inspection impedes the progress of manufacturing and/or the Supplier’s
performance of its other obligations under the Contract, due allowance will be
made in respect of the Delivery Dates and Completion Dates and the other
obligations so affected.

. The Supplier shall provide the Procuring agency with a report of the results of any

such test and/or inspection.

. The Procuring Agency may reject any Goods or any part thereof that fail to pass

any test and/or inspection or do not conform to the specifications. The Supplier
shall either rectify or replace such rejected Goods or parts thereof or make
alterations necessary to meet the specifications at no cost to the Procuring agency,
and shall repeat the test and/or inspection, at no cost to the Procuring Agency,
upon giving a notice pursuant to GCC Sub-Clause 23.4.

. The Supplier agrees that neither the execution of a test and/or inspection of the

Goods or any part thereof, nor the attendance by the Procuring agency or its
representative, nor the issue of any report pursuant to GCC Sub-Clause 23.6,
shall release the Supplier from any warranties or other obligations under the
Contract.

Liquidated Damages
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25.

26.

1. Except as provided for under GCC Clause 29, if the Supplier fails to deliver any or

all of the Goods by the date(s) of delivery or fails to perform the Related Services
within the period specified in the Contract, the Procuring agency may, without
prejudice to all its other remedies under the Contract, deduct from the Contract
Price, as liquidated damages, a sum equivalent to the percentage specified in the
SCC for each day or part thereof of delay until actual delivery or performance, up
to a maximum deduction of 10% of the contract price. Once the maximum is
reached, the Procuring agency may terminate the Contract pursuant to GCC
Clause 32.

Warranty

. The Supplier warrants that all the Goods are new, unused, and of the most recent

or current models, and that they incorporate all recent improvements in design
and materials, unless provided otherwise in the Contract.

. Subject to GCC Sub-Clause 19.1 (b), the Supplier further warrants that the Goods

shall be free from defects arising from any act or omission of the Supplier or
arising from design, materials and workmanship, under normal use in the
conditions prevailing in Bhutan.

. Unless otherwise specified in the SCC, the warranty shall remain valid for

minimum twelve (12) months after the Goods, or any portion thereof as the case
may be, have been delivered to and accepted at the final destination indicated in
the SCC, or for minimum eighteen (18) months after the date of shipment from the
port or place of loading in the country of origin, whichever period concludes
earlier.

. The Procuring agency shall give notice to the Supplier stating the nature of any

such defects together with all available evidence thereof, promptly following the
discovery thereof. The Procuring agency shall afford all reasonable opportunity for
the Supplier to inspect such defects.

. Upon receipt of such notice, the Supplier shall, within the period specified in the

SCC, expeditiously repair or replace the defective Goods or parts thereof, at no
cost to the Procuring agency.

. If, having been notified, the Supplier fails to remedy the defect within the period

specified in the SCC, the Procuring agency may proceed to take within a
reasonable period such remedial action as maybe necessary, at the Supplier’s risk
and expense and without prejudice to any other rights which the Procuring agency
may have against the Supplier under the Contract.

Patent Indemnity

. The Supplier shall, subject to the Procuring agency’s compliance with GCC

Sub-Clause 26.2, indemnify and hold harmless the Procuring agency and its
employees and officers from and against any and all suits, actions or
administrative proceedings, claims, demands, losses, damages, costs and
expenses of any nature, including attorney’s fees and expenses, which the
Procuring agency may suffer as a result of any infringement or alleged
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27.

infringement of any patent, utility model, registered design, trademark, copyright

or other intellectual property right registered or otherwise existing at the date of

the Contract by reason of:

(@) The installation of the Goods by the Supplier or the use of the Goods in
Bhutan; and

(b) The sale in any country of the products produced by the Goods. Such
indemnity shall not cover any use of the Goods or any part thereof other than
for the purpose indicated by or reasonably to be inferred from the Contract,
neither any infringement resulting from the use of the Goods or any part
thereof, or any products produced thereby in association or combination with
any other equipment, plant or materials not supplied by the Supplier,
pursuant to the Contract.

If any proceedings are brought or any claim is made against the Procuring agency
arising out of the matters referred to in GCC Sub-Clause 26.1, the Procuring
agency shall promptly give the Supplier notice thereof, and the Supplier may at its
own expense and in the Procuring agency’s name conduct such proceedings or
claim and any negotiations for the settlement of any such proceedings or claim.

If the Supplier fails to notify the Procuring agency within thirty (30) days after
receipt of such notice that it intends to conduct any such proceedings or claim,
then the Procuring agency shall be free to conduct the same on its own behalf.

The Procuring agency shall, at the Supplier’s request, afford all available
assistance to the Supplier in conducting such proceedings or claim, and shall be
reimbursed by the Supplier for all reasonable expenses incurred in doing so.

The Procuring Agency shall indemnify and hold harmless the Supplier and its
employees, officers and Subcontractors from and against any and all suits, actions
or administrative proceedings, claims, demands, losses, damages, costs and
expenses of any nature, including attorney’s fees and expenses, which the
Supplier may suffer as a result of any infringement or alleged infringement of any
patent, utility model, registered design, trademark, copyright or other intellectual
property right registered or otherwise existing at the date of the Contract arising
out of or in connection with any design, data, drawing, specification or other
documents or materials provided or designed by or on behalf of the Procuring
agency.

Limitation of Liability

Except in cases of gross negligence or willful misconduct:

1.

neither party shall be liable to the other party, whether in contract, tort or
otherwise, for any indirect or consequential loss or damage, loss of use, loss of
production, or loss of profits or interest costs, provided that this exclusion shall
not apply to any obligation of the Supplier to pay liquidated damages to the
Procuring agency; and

the aggregate liability of the Supplier to the Procuring agency, whether under the
Contract, in tort or otherwise, shall not exceed the total Contract Price, provided
that this limitation shall not apply to the cost of repairing or replacing defective
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equipment, or to any obligation of the Supplier to indemnify the Procuring agency
with respect to patent infringement.

28. Change in Laws and Regulations

1. Unless otherwise specified in the Contract if, after the date thirty (30) days prior to
the date of Bid submission, any law, regulation, ordinance, order or by law having
the force of law is enacted, promulgated, abrogated or changed in Bhutan (which
shall be deemed to include any change in interpretation or application by the
competent authorities) that subsequently affects the Delivery/ Completion
Schedule and/or the Contract Price, then such Delivery/ Completion Schedule
and/or Contract Price shall be correspondingly increased or decreased, to the
extent that the Supplier has thereby been affected in the performance of any of its
obligations under the Contract. Notwithstanding the foregoing, such additional or
reduced cost shall not be separately paid or credited if the same has already been
accounted for in the price adjustment provisions where applicable, in accordance
with GCC Sub-Clause 12.3.

29. Force Majeure

1. The Supplier shall not be liable for forfeiture of its Performance Security,
liquidated damages or termination for default if and to the extent that its delays in
performance or other failure to perform its obligations under the Contract is the
result of an event of Force Majeure.

2. For purposes of this Clause, “Force Majeure” means an event or situation beyond
the control of the Supplier that is not foreseeable, is unavoidable, and its origin is
not due to negligence or lack of care on the part of the Supplier. Such events may
include, but not be limited to, acts of the Procuring agency in its sovereign
capacity, wars or revolutions, fires, floods, epidemics, quarantine restrictions and
freight embargoes.

3. If a Force Majeure situation arises, the Supplier shall promptly notify the
Procuring agency in writing of such condition and the cause thereof. Unless
otherwise directed by the Procuring agency in writing, the Supplier shall continue
to perform its obligations under the Contract as far as is reasonably practical, and
shall seek all reasonable alternative means for performance not prevented by the
Force Majeure event.

30. Change Orders and Contract Amendments

1. The Procuring Agency may at any time order the Supplier through notice in
accordance with GCC Clause 6 to make changes within the general scope of the
Contract in any one or more of the following:

(a) drawings, designs or specifications, where Goods to be furnished under the
Contract are to be specifically manufactured for the Procuring Agency;

(b) the method of shipment or packing;

(c) the place of delivery; and

(d) the Related Services to be provided by the Supplier.
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31.

1.

32.

1.

If any such change causes an increase or decrease in the cost of, or the time
required for, the Supplier’s performance of any provisions under the Contract, an
equitable adjustment shall be made in the Contract Price or in the
Delivery/Completion Schedule, or both, and the Contract shall accordingly be
amended. Any claims by the Supplier for adjustment under this Clause must be
asserted within thirty (30) days from the date of the Supplier’s receipt of the
Procuring agency’s change order.

Prices to be charged by the Supplier for any Related Services that might be needed
but which were not included in the Contract shall be agreed upon in advance by
the parties and shall not exceed the prevailing rates charged to other parties by
the Supplier for similar services.

Subject to the above, no variation in or modification of the terms of the Contract
shall be made except by written amendment by the parties.

Extensions of Time

If at any time during performance of the Contract, the Supplier or its
subcontractors should encounter conditions impeding timely delivery of the Goods
or completion of Related Services pursuant to GCC Clause 9, the Supplier shall
promptly notify the Procuring agency in writing of the delay, its likely duration,
and its cause. As soon as practicable after receipt of the Supplier’s notice, the
Procuring agency shall evaluate the situation and may at its discretion extend the
Supplier’s time for performance, in which case the extension shall be ratified by
the parties by amendment of the Contract.

Except in case of Force Majeure, as provided under GCC Clause 29, a delay by the
Supplier in the performance of its Delivery and Completion obligations shall
render the Supplier liable to the imposition of liquidated damages pursuant to
GCC Clause 24, unless an extension of time is agreed upon, pursuant to GCC
Sub- Clause 31.1.

Termination
Termination for Default:

(@) The Procuring Agency, without prejudice to any other remedy for breach of
Contract, by written notice of default sent to the Supplier, may terminate the
Contract in whole or in part:

(i) if the Supplier fails to deliver any or all of the Goods within the period
specified in the Contract, or within any extension thereof granted by the
Procuring Agency pursuant to GCC Sub-Clause 31.1;

(ii) if the Supplier fails to perform any other obligation under the Contract; or

(iii) if the Supplier, in the judgment of the Procuring Agency has engaged in
corruption, as defined in GCC Clause 2, in competing for or in executing
the Contract.

(b) In the event the Procuring Agency terminates the Contract in whole or in
part, pursuant to GCC Clause 32.1 (a), the Procuring Agency may procure,
upon such terms and in such manner as it deems appropriate, Goods or
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Related Services similar to those undelivered or not performed, and the
Supplier shall be liable to the Procuring Agency for any additional costs for
such similar Goods or Related Services. However, the Supplier shall continue
performance of the Contract to the extent not terminated.

() The Procuring Agency shall be entitled to recover liquidated damages for
delay, up to the date of termination, as stipulated in the Contract; and
recover all actual additional costs reasonably incurred in procuring similar
Goods or related Services from alternative sources.

(d) The Performance Security shall be encashed to offset such sums as may be
due, including Liquidated Damages and additional completion costs.
However, such encashment shall be limited to the actual losses incurred by
the Procuring Agency and shall not constitute an outright forfeiture.

() For Framework contracts or when multiple items have been awarded to the
same Supplier and the performance Security is asked for in Lump-sum, the
payment for termination shall be calculated on a pro-rate basis.

2. Termination for Insolvency: The Procuring Agency may at any time terminate
the Contract by giving notice to the Supplier if the Supplier becomes bankrupt or
otherwise insolvent. In such event, termination shall be without compensation to
the Supplier, provided that such termination shall not prejudice or affect any right
of action or remedy that has accrued or will accrue thereafter to the Procuring
agency.

3. Termination for Convenience:

(a) The Procuring Agency, by notice sent to the Supplier, may terminate the
Contract, in whole or in part, at any time for its convenience. The notice of
termination shall specify that termination is for the Procuring agency’s
convenience, the extent to which performance of the Supplier under the
Contract is terminated, and the date upon which such termination becomes
effective.

(b) The Goods that are complete and ready for shipment within thirty (30) days
after the Supplier’s receipt of notice of termination shall be accepted by the
Procuring Agency at the Contract terms and prices. For the remaining Goods,
the Procuring agency may elect:

(i) to have any portion completed and delivered at the Contract terms and
prices; and/or

(ii) to cancel the remainder and pay to the Supplier an agreed amount for
partially completed Goods and Related Services and for materials and
parts previously procured by the Supplier.

4. Following the termination of contract, the Procuring Agency may directly award or
directly procure from the market.

33. Export Restriction

1. Notwithstanding any obligation under the Contract to complete all export
formalities, any export restrictions attributable to the Procuring Agency, to
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Bhutan, or to the use of the products/ Goods, systems or services to be supplied,
which arise from trade regulations from a country supplying those products/
Goods, systems or services, and which substantially impede the Supplier from
meeting its obligations under the Contract, shall release the Supplier from the
obligation to provide deliveries or services. This is always provided, however, that
the Supplier can demonstrate to the satisfaction of the Procuring agency that it
has completed all formalities in a timely manner, including applying for permits,
authorizations, and licenses necessary for the export of the products/ Goods,
systems or services under the terms of the Contract. Termination of the Contract

on this basis shall be for the Procuring agency’s convenience pursuant to
Sub-Clause 32.3.

34. Settlement of Disputes

1. The Procuring Agency and the Supplier shall make every effort to resolve amicably
by direct informal negotiation any disagreement or dispute arising between them
under or in connection with the Contract.

2. Notwithstanding any reference to arbitration herein, the parties shall continue to
perform their respective obligations under the Contract unless they otherwise
agree; and the Procuring agency shall pay the Supplier any monies due to the
Supplier.

35. Continuation of Supplies

1. Dispute shall not prohibit continuation of execution of the work unless injunction
order or such other orders are issued by the court of law or any other Competent
Authority.
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SECTION VI. SPECIAL CONDITIONS OF CONTRACT

GCC 1.1 (k)

The Project Site(s)/Final Destination(s) is/are;

5. Thimphu-39 nos.

6. Phuntsholing-2 nos.

7. Gelephu-2 nos.

8. Samdrup Jongkhar-2nos.
The above e-buses deployment locations are tentative and subject to
change based on the requirements and operational considerations of
the Employer/Agency.

GCC 1.1 ())

The Procuring agency is: Department of Surface Transport, Ministry of
Infrastructure and Transport

GCC 4.2 (a)

The meaning of the trade terms shall be as prescribed by Incoterms. If
the meaning of any trade term and the rights and obligations of the
parties there under shall not be as prescribed by Incoterms, they shall
be as prescribed by: NA

GCC 3.2 (b)

The version of Incoterms shall be: 2020, Delivery at Place Unloaded
(DPU)

GCC 5.1

The language shall be: English

GCC 6.1

For notices, the addresses shall be:
For the Procuring agency:

Attention:

Ugyen Norbu

Chief Program Officer(CPO),
Department of Surface Transport
2nd Floor, Block C,

Changlam, Thimphu - 11001
Telephone: +97577364637
E-mail address: unorbu@moit.gov.bt

GCC 10.1

Details of Shipping and other Documents to be furnished by the Supplier
are [insert the required documents, such as a negotiable bill of lading, a
non-negotiable sea way bill, an airway bill, a railway consignment note,
a road consignment note, insurance -certificate, Manufacturer’s or
Supplier’s warranty certificate, inspection certificate issued by nominated
inspection agency, Supplier’s factory shipping details etc].

-Consignment note, an insurance certificate, and the Supplier’s factory
shipping details.
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The above documents shall be received by the Procuring agency before

arrival of the Goods and,

responsible for any consequent expenses.

if not received,

the Supplier will be

GCC 13.1

Sample provision

GCC13.1—The method and conditions of payment to be made to the
Supplier under this Contract shall be as follows:

Payment for Goods supplied from abroad:

Payment of the foreign currency portion shall be made in only BTN.

Payment Schedule

# | Deliverabl | Description Deadline % of
es/Milest payment
ones

1 | Advance After submission of | Within 15 10%
Payment Performance Security( | days of NOA

Bank  Guarantee) by | and

selected company submission
of
Performance
Security

2 | Lot-1: Upon approval of E-Bus | Within 2 15%
Supply of | Prototype and delivery of | weeks from
18 Charging Machines | delivery  of
charging (B0KW DC chargers-9nos. | charging
Machines | & 200KW DC | Machines

chargers-9nos)

3 | Lot-2: Upon successful | Within 2 15%
Training of | completion of training of | weeks from
Technician | Technicians and Drivers completion
S and of training to
Drivers Technicians

and Drivers

4 | Lot-3:Sup | After successful delivery | Within 2 20%
ply of first | of e-buses weeks from
15 delivery
E-buses

S | Lot-4: After successful delivery [ Within 2 20%
Supply of | of e-buses weeks from
2nd 15 delivery
E-buses

6 | Lot-5: After successful delivery [ Within 2 20%
Supply of | of e-buses weeks from
3rd 15 delivery
E-buses
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The Employer shall retain ten percent (10%) of the Contract Price as
Performance Security. This amount shall be retained to ensure
satisfactory performance of the contract and the rectification of any
defects identified during the Defect Liability Period (DLP), which shall
be 2 years from the date of commissioning. The Performance Security
shall be released only after the expiry of the DLP, subject to deduction
of following applicable penalties, if not already realized,;

Violation Penalty amount

Liquidated Damages (LD) for Delay:
Penalty for delayed delivery beyond
contractual delivery period.

0.05% per day, maximum 10%
of contract value.

Failure to maintain spare parts at
local partner or adhere to the
supply turn-around time

Nu. 15,000.00 per day if the
failure leads to taking the bus
out of service.

Otherwise, Nu. 5,000.00 per
incident.

Failure to maintain trained

technician at local partner

Nu. 20,000.00 per incident if
the failure leads to taking the
bus out of service.

Otherwise, Nu. 5,000.00 per
incident.

Penalty for Breach of Warranty [ Nu. 15,000.00 per day if the
Commitments failure leads to taking the bus
out of service.

The above violation penalty shall be applied or valid for the duration of
36 months from the date of completion of supply of the e-buses and
machines.

GCC 15.4 Discharge of Performance Security shall take place: as per GCC
Sub-Clause 18.4]
And the performance security amount shall be 10% of the contract Price.

GCC 20.2 The packing, marking and documentation within and outside the
packages shall be:_same as the client address

GCC 21.1 Insurance : Responsibility of the supplier

GCC 19.1 Responsibility for transportation of the Goods shall be as specified in
the Incoterms. It should be as per the Incoterms.

GCC 23.1 Inspections and tests shall be conducted at:

To be confirmed as per the official approval
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GCC 24.1

The liquidated damages shall be: 0.05% per day, maximum 10% of
contract value.

GCC 25.3 The period of validity of the Warranty shall be: 3 years
For the purposes of the Warranty the place(s) of final destination(s)
shall be: Thimphu

GCC 25.5 The period for repair or replacement shall be: NA

and 25.6

GCC 34.2 The rules of procedure for arbitration proceedings pursuant to GCC

Sub-Clause 34.2 shall be as follows:
(b) Contract with a foreign Supplier:

Contracts entered into with foreign suppliers may have practical
advantages in resolving disputes through international commercial
arbitration over other dispute settlement methods. The Procuring
agency may wish to consider the rules that govern the arbitration
proceedings, such as:

“Any dispute, controversy or claim arising out of or relating to this
Contract, or breach, termination or invalidity thereof, shall be settled by
arbitration in accordance with ( Select as appropriate):

i. UNCITRAL Arbitration Rules;

ii. Rules of Conciliation and Arbitration of the International Chamber
of Commerce;

iii. Rules of the Arbitration Institute of the Stockholm Chamber of
Commerce;

iv. Rules of the London Court of International Arbitration.

v. Singapore International Arbitration Centre

69




Price Adjustment Formula

If, in accordance with GCC 15.2, prices shall be adjustable, the following method shall be
used to calculate the price adjustment:

Prices payable to the Supplier, as stated in the Contract, shall be subject to adjustment

during performance of the Contract to reflect changes in the cost of labor and material
components in accordance with the formula:

P1=PO [a+ bL1 + cM1] - PO

LO MO
atbtc =1
in which:
P1 = adjustment amount payable to the Supplier.
PO = Contract Price (base price).
a = fixed element representing profits and overheads included in the

Contract Price
and generally, in the range of five (5) to fifteen percent (15%).
b = estimated percentage of labor component in the Contract Price.

c = estimated percentage of material component in the Contract Price.

labor indices applicable to the appropriate industry in the country of origin

LO,L1 on the base date and date for adjustment, respectively

MO,M1 = material indices for the major raw material on the base date and date for
adjustment, respectively, in the country of origin.

The coefficients a, b, and c as specified by the Procuring agency is as follows:
a = [insert value of coefficient]
b = [insert value of coefficient]
c = [insert value of coefficient]

The Bidder shall indicate the source of the indices and the base date indices in its bid.
Base date = thirty (30) days prior to the deadline for submission of the bids.

Date of adjustment= [insert number of weeks| weeks prior to date of shipment
(representing the mid-point of the period of manufacture).

The above price adjustment formula shall be invoked by either party subject to the
following further conditions:

(a) price adjustment shall be allowed beyond the original delivery dates unless
specifically stated in the extension letter. As a rule, no price adjustment shall be
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allowed for periods of delay for which the Supplier is entirely responsible. The
Procuring agency will, however, be entitled to any decrease in the prices of the
Goods and Services subject to adjustment.

(b) If the currency in which the Contract Price PO is expressed is different from the

()

currency of origin of the labor and material indices, a correction factor will be
applied to avoid incorrect adjustments of the Contract Price. The correction
factor shall correspond to the ratio of exchange rates between the two currencies
on the base date and the date for adjustment as defined above.

No price adjustment shall be payable on the portion of the Contract Price paid to
the Supplier as advance payment.
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SECTION VII. CONTRACT FORMS

1. Letter of Intent

(Insert date)

To: [Name and address of the Supplier]

This is to notify you that, it is our intention to award the contract for your Bid

dated [Insert date] for execution of the [Insert name of the contract and
identification number, as given in the BDS/SCC] for the Contract Price
of [Insert amount in figure and words and name of currency] as

corrected and modified [if any corrections] in accordance with the Instructions to Bidders
or (for item-wise contract insert list of items price schedule as an attachment)

Authorized Signature:

Name and Title of Signatory.

Name of the Firm:

CC:

[Insert name and address of all other suppliers who submitted the bid]
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2. Letter of Acceptance
Letter of Acceptance (LOA) of Tender/Proposal ID:

Contract No:

To

Name:

Address:

This is to notify you that your Bid dated for the supply of
for the Contract Price of the equivalent of

Nu. (in words) in BTN, as corrected and modified in accordance with the

Instructions to Bidders is hereby accepted by our Agency.

You are hereby instructed to complete the following process within 7 working days.

(a) confirm your acceptance of this Letter of Acceptance;
(b) furnish the Performance Security; and
(c) execute the signing of the contract.

Authorized Signature:

[Name and Designation]

Attachment: Contract Agreement
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3. Performance Security form

[The bank, as requested by the successful Bidder, shall fill in this form in accordance with
the instructions indicated]

Date: [insert date (as day, month, and year) of Bid
submission/] IFB No. and title:[insert no. and title of
bidding process]

Bank’s Branch or Office: [insert complete name of Guarantor]
Beneficiary: [insert complete name of Procuring agency]
PERFORMANCE GUARANTEE No.: [insert Performance Guarantee number]|

We have been informed that [insert complete name of Supplier| (hereinafter called “the
Supplier”) has entered into Contract No. [insert number| dated [insert day and month],
[insert year] with you, for the supply of [description of Goods and related Services]
(hereinafter called “the Contract”). Furthermore, we understand that, according to the
conditions of the Contract, a Performance Guarantee is required.

At the request of the Supplier, we hereby irrevocably undertake to pay you any sum(s)
not exceeding [insert amount(s) in figures and words| upon receipt by us of your first
demand in writing declaring the Supplier to be in default under the Contract, without
cavil or argument, or you needing to prove or to show grounds or reasons for your
demand or the sums specified therein.

This Guarantee shall expire no later than the [insert number| day of [insert month]
[insert year]24 and any demand for payment under it must be received by us at this
office on or before that date. We agree to a one-time extension of this Guarantee for a
period not to exceed as required by the Procuring agency, in response to the Procuring
agency’s written request for such extension, such request to be presented to us before
the expiry of the Guarantee.

[Signatures of authorized representatives of the bank and the Supplier]
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4. Contract Agreement

THIS CONTRACT AGREEMENT made the [insert number| day of [insert month], [insert
year|, BETWEEN

[insert complete name of Procuring Agency], a [insert description of type of legal entity,
for example, an agency of the Ministry of the Government of Bhutan, or corporation in
corporate under the laws of Bhutan| and having its principal place of business at [insert
address of Procuring agency]| (hereinafter called “the Procuring agency”), AND [insert
name of Supplier], a corporation incorporated under the laws of [insert: country of
SupplierlJand having its principal place of business at [insert: address of Supplier]
(hereinafter called “the Supplier”).

WHEREAS the Procuring Agency invited Bids for certain Goods and ancillary services,
viz., [insert brief description of Goods and Services| and has accepted a Bid by the
Supplier for the supply of those Goods and Services in the sum of [insert Contract Price
in words and figures, expressed in the Contract currency/ies] (hereinafter called “the
Contract Price”).

NOW THIS AGREEMENT WITNESSETH AS FOLLOWS:

1. In this Agreement words and expressions shall have the same meanings as
respectively assigned to the Conditions of Contract referred to.

2. The following documents shall constitute the Contract between the Procuring
agency and the Supplier, and each shall be read and construed as an integral
part of the Contract, viz.:

a) This Contract Agreement;
b) The Special Conditions of Contract;

c) The General Conditions of Contract;
d) Schedule of Supply and Technical Specifications;
) The Supplier’s Bid and original Price Schedules;
f) The Procuring agency’s Notification of Award of Contract;
g) The form of Performance Security;

h) The form of Bank Guarantee for Advance Payment;
i) [insert here any other document(s) forming part of the Contract]

,_\AAA,(?AAA,_\

3. This contract shall prevail over all other Contract documents. In the event of any
discrepancy or inconsistency within the Contract documents, then the
documents shall prevail in the order listed above.

4. In consideration of the payments to be made by the Procuring agency to the
Supplier as hereinafter mentioned, the Supplier hereby covenants with the
Procuring agency to provide the Goods and Services and to remedy defects
therein in conformity in all respects with the provisions of the Contract.

S. The Procuring agency hereby covenants to pay the Supplier in consideration of
the provision of the Goods and Related Services and the remedying of defects
therein, the Contract Price or such other sum as may become payable under the
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provisions of the Contract at the times and in the manner prescribed by the
Contract.

IN WITNESS whereof the parties hereto have caused this Agreement to be executed
in accordance with the laws of Bhutan on the day, month and year indicated above.

For the Procuring Agency For the Supplier

Signature
Name

In the presence of (Name and address)
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5. Bank Guarantee form for Advance Payment

[The bank, as requested by the successful Bidder, shall fill in this form in accordance with
the instructions indicated.]

Date: [insert date (as day, month, and year) of Bid submission/

IFB No. and title: [insert number and title of bidding process]

[Bank’s letterhead]

Beneficiary: [insert legal name and address of Procuring agency]

ADVANCE PAYMENT GUARANTEE No.: [insert Advance Payment Guarantee no.|

We, [insert legal name and address of bank/, have been informed that [insert complete
name and address of Supplier] (hereinafter called “the Supplier”) has entered into
Contract No. [insert number| dated [insert date of Contract] with you, for the supply of
[insert types of Goods to be delivered] (hereinafter called “the Contract”).

Furthermore, we understand that, according to the conditions of the Contract, an
advance payment is to be made against an advance payment guarantee.

At the request of the Supplier, we hereby irrevocably undertake to pay you any sum or
sums not exceeding in total an amount of [insert amount(s) in figures and words]| upon
receipt by us of your first demand in writing declaring that the Supplier is in breach of
its obligation under the Contract because the Supplier used the advance payment for
purposes other than toward delivery of the Goods.

It is a condition for any claim and payment under this Guarantee to be made that the
advance payment referred to above must have been received by the Supplier in its
account finsert number and domicile of the account]

This Guarantee shall remain valid and in full effect from the date of the advance payment
received by the Supplier under the Contract until [insert date]. We agree to a one-time
extension of this Guarantee for a period not to exceed [six months] [one year], in
response to the Procuring agency’s written request for such extension, such request to be
presented to us before the expiry of the Guarantee.

[signature(s) of authorized representative(s) of the bank]

77



	ef0ab2d8-9c34-40e6-a813-62ce282f813a.pdf
	 
	SECTION I: INSTRUCTION TO BIDDERS 
	A.​General 
	B. Contents of Bidding Documents 
	C.​Qualification Criteria 
	D.​Preparation of Bid 
	E. Submission and Opening of Bids 
	F. Evaluation of Bids 
	G. Award of Contract 

	SECTION II-  BID DATA SHEET 
	SECTION III. EVALUATION & QUALIFICATION CRITERIA 
	A.​Domestic Preference 
	B. Evaluation Criteria 
	C. Multiple Contracts 

	 
	Sl. no 
	Activity 
	Month 1 
	Month 2 
	Month 3 
	Month 4 
	Month 5 
	Month 6 
	Month 7 
	Month 8 
	Month 9 
	W1 
	W2 
	W3 
	W4 
	W1 
	W2 
	W3 
	W4 
	W1 
	W2 
	W3 
	W4 
	W1 
	W2 
	W3 
	W4 
	W1 
	W2 
	W3 
	W4 
	W1 
	W2 
	W3 
	W4 
	W1 
	W2 
	W3 
	W4 
	W1 
	W2 
	W3 
	W4 
	W1 
	W2 
	W3 
	W4 
	A 
	E-bus                                              
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	Development of prototype 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	Inspection of prototype 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	Production of the first batch (15 e-buses) 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	Production of the second batch (15 e-buses) 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	Production of the third batch (15 e-buses) 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	B 
	Power sub-station 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	Procurement and installation of sub-station 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	Testing and commissioning 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	C 
	Charging machine 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	Supply of charging machine 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	Installation of charging machine 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	Testing of charging machine 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	D 
	Training of technicians 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	E 
	Training of drivers 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	SECTION IV: Schedule of Supply, Technical Specifications and Drawings 
	1.​Price Schedule 
	 
	2.​Mandatory Deliverables (MD) 
	3.​Exclusion of Scope 
	4.​Technical Specifications  
	5.​Bus color Scheme 

	SECTION V: BIDDING FORMS  
	1.​Bidder Information Form 
	2. Joint Venture, Consortium or Association (JV/C/A) Partner Information  
	3. Bid Submission Sheet 
	4. Price Schedule 
	7. Integrity Pact 

	SECTION V: GENERAL CONDITIONS OF CONTRACT 
	 
	SECTION VI. SPECIAL CONDITIONS OF CONTRACT 
	SECTION VII. CONTRACT FORMS 
	1.​Letter of Intent 
	2.​Letter of Acceptance 

	 
	 
	3. Performance Security form 
	4. Contract Agreement 
	5. Bank Guarantee form for Advance Payment 




{"type":"Document","isBackSide":false,"languages":["en-us"],"usedOnDeviceOCR":false}



