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BACKGROUND AND FACTS 

ABOUT CITY BUS SERVICE  

City bus was started in 1999 by Thimphu Municipal Corporation  with 4 
buses 

The responsibility of City Bus service transferred to Bhutan Post in April 
2001 based on the directives from the Royal Government of Bhutan ( 
conveyed through letter no. CCM/03/00/756, dated 7/12/2000)

Operates based on the subsidy received from the Government 
(expenditure minus revenue-gap) 

The management of City Bus Service has been transferred to Thimphu 
Thromde vide cabinet directive bearing number - C-3/45/2020/407 Dated: 9th

January, 2020.

The latest Cabinet Order - C-3/155/2023/1848, October 31, 2023 has directed the 
MoF and MoIT to develop a proposal to institute a State Owned Enterprise to provide 
City Bus Service in all Thromde(s) across the country. 



Current Bus Fleet 



Frequency  and Routes 

Currently operates on 17 routes during day and 5 routes

during night time.

Every 8 minutes during peak hours and 16 minutes
during leans hours on trunk lane. On subsidiary
lane, 15 minutes during peak hours and 30 minutes
lean hours.

Night service, 30 minutes during peak hours and 1
hour during lean hours.

Service starts at 7 AM in the morning and ends at
12:30 AM.



Routes:
Sl. No. Day Route Number of Buses

1. Ngabiphu to Dechenchholing via Hospital 5 buses

2. Ngabiphu to Dechenchholing via town 5 buses

3. Dechenchholing to Ngabiphu via Hospital 5 buses

4. Dechenchholing to Ngabiphu via town 5 buses

5. Babesa via old highway 4 buses

6. Serbithang 2 buses

7. Debsi Phakha 1 bus

8. Ngabiphu/RTC 2 buses

9. Motithang via Thanguzam 2 buses

10. Motithang via Memorial Chorten 1 bus

11. Motithang via Kawajangsa 1 bus

12. Motithang via Zilukha 1 bus

13. Motithang via MoIC, Changangkha Parking, 

Tashi BOD, Jigme Namgyel School and 

return via Zilukha.

1bus

14. Kuenselphodrang 2 bus

15. Hongtsho 1 bus



Routes:
Sl. No. Night Route Number of Buses

1. City Bus Terminal to Dechhencholing 2 buses

2. City Bus Terminal to Babesa via old highway 2 buses

3. City Bus Terminal to Babesa via Expressway 2 buses

4. Motithang via langjophakha, Thangu zam, 

Changlam

1 bus

5. Motithang via Thangu Zam, Druk School, 

Changangkha, Motithang and return via 

Zilukha

1 bus

Buses on route 46 buses

Back up bus Pamtsho via town 1 bus

Back up bus Pamtsho via Hospital 1 bus

Desuup duty 1 bus

Total buses on duty 50 buses

Off road buses 4 buses

Spare buses 5 buses

Total Buses 59 buses



Operational Staff



INCOME & EXPENDITURE SUMMARY CBS

Sl. No. Year Expenses (Nu) Income (Nu) Deficit (Nu) Subsidy Received

1 July 2011-June 2012 20,404,377.29 11,428,578.00 8,975,799.29 8.892

2 July 2012-June 2013 29,645,000.00 16,663,648.00 12,981,352.00 13.351

3 July 2013-June 2014 35,338,214.09 17,189,952.00 18,148,262.09 16.135

4 July 2014-June 2015 39,630,373.67 18,763,768.00 20,866,605.67 20.391

5 July 2015-June 2016 42,940,091.87 15,030,561.91 27,909,529.96 13.297

6 July 2016 – June 2017 54,046,227.83 19,043,902.16 35,002,325.67 35.00

7 July 2017 – June 2018 64,689,370.65 25,838,061.35 38,851,309.30 38.85

8 July 2018 – June 2019 63,387,322.03 22,841,470.10 38,540,565.22 38.54

9 July 2019 – June 2020 57,172,227.95 15,400,615.00 24,952,464.89 24.95

10 July 2020 – June 2021 53,531,528.96 9,267,011.96 44,264,517.00 44.26

11
July, 2021 to June 

2022 66,075,155.66 26,551,820.83 39,523,334.83 39.52
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Fiscal Financial Year 2023-2024
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Electric Bus:

1. Electric bus arrived on
20th May, 2023 at
Thimphu.

2. Bus taken over on 26th

May, 2023.
3. 30 KW charger installed

at City Bus Service office
on 15th March, 2023.

4. On 19th July, 2023 –

electric bus was
inaugurated.

5. Daignostics tool
procured.

6. Virtual/in person training
given to both drivers and
technicians.



Electric Bus:

1. Bus is equipped with 193 KwH lithium Ion Ploymer
battery. Sky source cooling battery.

2. LXWXH = 9100 mm X 2500 mm X 3120mm.
3. 27 + 1 seats
4. Charger specifications – EU Standard CCS Type – 2 DC

connector.
5. In month – 6793 kms.
6. Saves Nu. 185,743.26 on fuel. Zero maintenance till date.
7. One year saving on fuel – 2,228,919.15
8. One month – 6068.40 kgs of CO2 saving.
9. One year – 72,820.85 kgs of CO2



ITS: Smart Card System

Scan and pay introduced on 1st June 2023



ITS: Smart Card System

Smart Card System along with the new route system was inaugurated on 

16th October, 2021.

Smart Cards Issued:

1. Regular Cards – 17,743

2. Concessional Cards ( 30%)  – 13873

3. Persons with Disabilites (50%) – 130

4. Senior Citizens (10%)– 769 

5. Total card issued till date - 32515

21st June 2024



ITS: Fleet Management System

Inaugurated on 6th February, 2024 funded by KWPF, World Bank



ITS: Fleet Management System

Inaugurated on 6th February, 2024 funded by KWPF, World Bank – Nu. 3,364,300.00

Integration to the mobil app to be completed by July end.

The contents:

1 Bus GPS Tracking(2D, google Map)

2 Video surveillance 

3 Passenger counting

4 Dispatching (Fish bone)

5 Report management



Priority Lane:



Priority Lane:
Bus Priority Lane inaugurated on 18th January, 2024.



Priority Lane:

Observation and Findings

● The implementation of bus priority lanes
significantly improved;

The reliability of bus services.
Reduced travel times

● The commuters were delighted as they could
reach on time at their destinations. This
improvement has led to increased satisfaction
among bus commuters.

● Lack of continuous monitoring of bus priority
lanes:

Delays the buses and it

Affects daily commuters to reach their destinations.

Decision – To revive the pilot Bus Priority Lane from 
the month of July, 2024.



Revenue Strategy towards sustainibility:

(Three pillars - RAT)

R-Rental

A-Advertisement

T-Tickets



Recent developments:



Recent developments:

- Open during lunch breaks

- Office open till 6 PM

- Extension of service hours from 6:30 PM to 10:30 PM on 4th April, 2022.

- On 19th October, 2022 – Night Service hours extended till 11:30PM

- On 26th October, 2022 – Night Service hours extended till 12:30AM


